
 
 

CITY OF LOS ANGELES
WORKFORCE DEVELOPMENT BOARD

YOUTH COUNCIL COMMITTEE MEETING
Tuesday, February 24, 2026

3:00 PM - 5:00 PM

Goodwill Southern CA - Auditorium

342 N. San Fernando Road, Los Angeles, CA. 90031

 
AGENDA

1. Call to Order/Roll Call

2. Declarations of Conflict of Interest

3. Public Comment on Non-Agenda Items

ACTION ITEMS:

4. Consideration of the Minutes of November 6, 2025 Armando Loza

ADVISORIES/DISCUSSIONS/PRESENTATIONS/REPORT-BACKS/UPDATES

5. Mid-Year Performance Scorecard of Workforce Development Youth
Programs in the City's Program Year 2025-26 (Year 26) Annual Plan

Cesar Villanueva

6. Horizons 32K Year 1 Progress Presentation Lauri Collier and Carrie
Lemmon, Opportunity
Youth Collaborative

7. LAUSD Career Technical Education-Linked Learning Programs
Presentation

Esther Dabagyan

8. Next Meeting: April 7, 2026

9. Adjourn

 
Youth Council Committee:

Chair, Armando Loza, Esther Dabagyan, Jaleesa Hazzard, Lindsey Heisser, Jim Lancaster,
Carrie Lemmon, Victor Reyes, Steve Zimmer, Youth Advisors: Kahlil Hayes, Zaynah Robb
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PUBLIC INPUT AT WORKFORCE DEVELOPMENT BOARD MEETINGS
The public will have an opportunity to address the Board on any agenda item at the time the item is considered. Members of the public
who wish to speak on any item are requested to complete a speaker card for each item they wish to address, and present the
completed card(s) to the designated personnel of the Board.  Speaker cards are available at the sign-in table at the back of the
meeting room.  Documents/reports on agenda items are available on the Board's website and may be distributed at the meeting.  For
updated meeting schedules please visit www.wiblacity.org.  For more information call 213-744-7164.  

As a covered entity under Title II of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of
disability and, upon request, will provide reasonable accommodation to ensure equal access to its programs, services and activities. 
Sign language interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided upon request.  To
ensure availability, your request should be received at least 72 hours in advance of the need.  The TTY: 771.
 
For more information please contact us at 444 S. Flower Street, 14th Floor, Los Angeles, CA 90071.
Phone: 213-744-7164  www.wiblacity.org
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4.
 

DATE: February  24, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: Consideration of the Minutes of November 6, 2025

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
Item 4 - DRAFT Minutes_WDB_Youth_Council_Comm_11.06.2026
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   4 
CITY OF LOS ANGELES 

WORKFORCE DEVELOPMENT BOARD 
YOUTH COUNCIL COMMITTEE MEETING 

THURSDAY, NOVEMBER 6, 2025 
10:00 A.M. – 12:00 P.M. 

 
GOODWILL SOUTHERN CA – AUDITORIUM 

342 N. SAN FERNANDO ROAD, LOS ANGELES, CA  90031 
 

DRAFT MINUTES 
 

MEMBERS PRESENT: Armando Loza, Esther Dabagyan, Jaleesa Hazzard, Lyndsey 
Heisser, Jim Lancaster, Carrie Lemmon, Victor Reyes, Steve Zimmer, Khalil Hayes 
(Youth Advisor)  
 

1. Call to Order – Chair Armando Loza called the meeting to order at 10:08 a.m. 
after the Commission Executive Assistant confirmed the presence of a quorum. 
 

2. Declaration of Conflict of Interest – None 
 

3. Welcome new Youth Council Members  
 
Hannah Lee, WDB Executive Director introduced Armando Loza, the new Youth 
Council Committee Chair, Victor Reyes, and the new Youth Advisors, Zaynah 
Robb, and Khalil Hayes. 
 

4. Public Comments on Non-Agenda Items - None 
 
ACTION ITEMS: 

5. Consideration of the Minutes of March 25, 2025 
 
Motion to Approve Victor Reyes/Seconded by Jaleesa Hazzard   
Vote: Unanimous approval 
 

6. Receive and file the Meeting Notes of May 27, 2025 
 
The Meeting Notes of May 27, 2025, were received by consensus. 
 

7. Report by the Economic and Workforce Development Department (EWDD) on 
the Performance Scorecard of Youth Workforce Development Programs in the 
City’s Workforce Development Board Annual Plan for Program Year 2024-25 
(Year 25) 
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WDB Youth Council Committee 
Draft Minutes November 6, 2025   
 

Page 2 of 3 
 

 Cesar Villanueva, EWDD Planning and Research Unit staff presented the 
annual performance of the system’s key youth programs during Program Year 
2024 - 25. The scorecard provides performance data on the following metrics: 

• Total number of participants served; 
• Total number of participants trained; and 
• Total number of job placements. 

 
8. Report back on the Authorization for the Economic and Workforce Development 

Department to reprogram County of Los Angeles funds allocated to the Regents 
of the University of California, former operators of the UCLA Central and UCLA 
West YouthSource Center sites, and YMCA Metropolitan for the purpose of 
maximizing youths Work Experience Opportunities 
 
Bryson Gauff, Sr. Project Coordinator presented the Department’s request to 
reallocate programming of County allocated funds; $750,000 was available and 
they were able to reprogram $450,000. The Department anticipates being able to 
report back on what was reprogrammed in real-time for better tracking.  
 
Armando Loza asked what if the Department provides support and a transition plan 
to contractors to ensure success.  
 
Mr. Ruvalcaba said that this was a unique situation at UCLA.  
 

9. YouthSource Center Presentation  
 
Lisa Salazar, Youth Development Department provided background, and shared 
the Youth Advisory Council accomplishments. The YouthSource RFP, now in its 
third year, has a lot to celebrate. They set out to install youth councils at each of 
the 14th YouthSource Centers, to provide feedback on the program, to enhance 
service delivery, and to make sure they are fully utilizing all the resources that are 
allocated to their center in meaningful ways that would lead to successful 
outcomes. Lisa said that as the dashboard is rolled out, they will be able to share 
data and impacts. An additional $400,000 in funding has been secured to cultivate 
leadership, and deepen awareness of YSC services.  

 
Kahlil Hayes, one of the two Youth Advisors shared how his participation with the 
Brotherhood Crusade Youth Advisory Council for 8 years has helped him to learn 
and grow. 
 
Carrie Lemmon said that she would love to see the data, and asked if YSC staff 
could facilitate a discussion about the data of the center.  
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WDB Youth Council Committee 
Draft Minutes November 6, 2025   
 

Page 3 of 3 
 

 10. Report back on HireLA steering committee goals    
 
Lisa Salazar, Youth Development Department, provided an update on the work of 
the HireLA Steering Committee. They had a meeting in Quarter 1 to establish 
goals and put together an MOU. Quarter 2 they will reconvene the steering 
committee to develop a comprehensive work plan to create the master calendar, 
and to do the scorecard. The current funding does not include funding for 
evaluation.  
 
Carrie Lemmon said that the county has funding for an evaluation.  
 
Gerardo Ruvalcaba commented that there is a lot of uncertainty with the funding 
streams that support these efforts.   
 
Armando Loza said that the power of partnerships and leverage is highlighted 
during these times. He would like the Board to work with a regional approach 
with the County strategically, so as not to duplicate efforts.  
 
Victor Reyes said they need to prepare themselves meeting with the unions to 
help them get the workforce piece. The unions never have enough workers to 
support events.  
 

11: Next Meeting: February 24, 2026 
 
12. Adjourn - Jaleesa Hazzard moved to adjourn/Seconded by Steve Zimerman  

Meeting adjourned at 11:54 a.m. 
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5.
 

DATE: February  24, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: Mid-Year Performance Scorecard of Workforce Development Youth Programs in
the City's Program Year 2025-26 (Year 26) Annual Plan

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
Item 5 - Year 25-26 Quarter 2 Performance Scorecard
Item 5 - Attachment 1 - PY 2025-26 Mid-Year Workforce Development System Scorecard
Item 5 - Attachment 2 - PY 2024-25 and PY 2025-26 Mid-Year Youth Performance Comparison
Item 5 - 26 Mid Year Youth Performance Scorecard_2sl
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This WIOA Title I financially assisted program or activity is an equal opportunity employer/program. 
Auxiliary aids and services are available upon request to individuals with disabilities. 

 

DATE: February 24, 2026                                                       
 
TO:  Armando Loza, Chair 
  Workforce Development Board, Youth Council Committee 
 
FROM: Frederick L. Jackson, Interim General Manager  

Economic and Workforce Development Department 
 
SUBJECT: MID-YEAR PERFORMANCE SCORECARD OF WORKFORCE 

DEVELOPMENT YOUTH PROGRAMS IN THE CITY'S PROGRAM YEAR 
2025-26 (YEAR 26) ANNUAL PLAN 

 
PERFORMANCE SCORECARD 
 
The Annual Plan outlines the Workforce Development System’s (WDS) strategies and 
programming for youth, adults, and dislocated workers, including individuals with a wide 
range of employment and educational backgrounds with barriers to employment.  The 
ultimate objective of the funded initiatives and services is to place such individuals in 
career-oriented pathways, including paid positions at wages that support self-sufficiency. 
 
The attached scorecard highlights the mid-year performance of the system’s key 
signature youth programs during Program Year (PY) 2025-26, Quarter 2 (July 1, 2025 - 
December 31, 2025). It also provides a comparative overview against last year’s PY 
2024-25 Quarter 2 performance. 
 
As identified in the Five-Year Workforce Development Plan (Five-Year Plan), these 
programs fall under the Regional Collaborative efforts to bring together key workforce 
development plans and existing initiatives under a unified strategy to enhance service 
delivery and foster sustained economic mobility for all Angelenos, including opportunity 
youth. In particular, the following youth initiatives support the Five-Year Plan’s key 
objective of promoting economic mobility opportunities for high-barrier youth populations:  
 

• Workforce Innovation and Opportunity Act (WIOA) Youth; 

• HIRE LA’s Youth Programs; 

• LA Youth At Work; and  

• Youth Service Corps Programs. 
 
 
 
 

 
 

 
FREDERICK L. JACKSON 

INTERIM GENERAL MANAGER 

   CITY OF LOS ANGELES 
 CALIFORNIA 

  
              KAREN BASS 

  MAYOR 

 

 
 

ECONOMIC AND WORKFORCE 
DEVELOPMENT DEPARTMENT 

 
444 S. FLOWER STREET 

LOS ANGELES, CA  90071 
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WDB Item Report №. 5 Page 2 of 2  February 24, 2026 

 

This performance data covers the following metrics: 
 

• Total number of participants served; 

• Total number of participants trained; and 

• Total number of participants placed in jobs. 
 
FLJ:GR:DB:CV:cg 
Attachment 1: PY 2025-26 Mid-Year Workforce Development System Scorecard 
Attachment 2: PY 2024-25 and PY 2025-26 Mid-Year Youth Performance Comparison 
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Attachment I: PY 2025-26, Quarter 2 (Mid Year)- WDS Scorecard.xlsx Summary

1

  Year 26 Workforce Development System Scorecard
  Program Year 2025-2026
   Reporting Period: July 1, 2025 – June 30, 2026

Summary:

Program Highlights - Quarter 2 (ending December 31, 2025) 

Reminders:

Data Collection Challenges:

Technical Assistance Needs:

The PY 2025-26 Workforce Development System Scorecard highlights program enrollments and outcomes for the City of Los
Angeles' Economic and Workforce Development Department (EWDD) Workforce Development Division (WDD) programs. The
Scorecard highlights program performance for Workforce Innovation and Opportunity Act (WIOA) Title I- Adult, Dislocated Worker,
and Youth programs; Adult Services; Youth Services; Hire LA programs; and LA:RISE programs. The Definitions tab provides metric
definitions, data source, lead staff, and program descriptions for each metric. The Reporting Timeline tab provides an overview of
key performance reporting deadlines as it relates to WIOA.

WIOA Adult program has met 245% of enrollment goal,
serving a total of 8,913 participants.

Day Laborer Program has met 193% of enrollment goal, serving a
total of 2,450 participants.

WIOA Dislocated Worker has met 163% of enrollment
goal, serving a total of 2,541 participants.

Hire LA's Youth has met 127% of enrollment goal, serving a total of
528 youth placed into work experiences.

WIOA Youth has met 148% of enrollment goal, serving a
total of 1,562 participants.

LA Youth-At-Work has met 152% of enrollment goal, serving a total
of 963 youth placed into work experiences.

WIOA has served a total of 1,721 Older Workers (55+) and
2,606 homeless participants.

Youth Service Corps Programs have met 104% of enrollment goals,
serving a total of 2,384 youth placed into work experiences.

WIOA has served a total of 1,772 justice-involved
individuals and Prison to Employment has served 875
individuals.

Combined, LA:RISE and Inside Safe Job Connectors programs
served a total of 835 homeless individuals meeting 215% of
enrollment goals.

WIOA Employer Services has provided a total of 846
business services to 556 employers. Of those employers,
158 are sectors-based.

The Scorecard is internally due 15 days after each quarter
end date.

WIOA Quarterly data is provided by the State EDD to DOL 45 days
after the quarter end date.

Centers have 30 days to input all participant data into
CalJOBS before system lockdown.

WIOA Annual data is validated 90 days after the end of the program
year by October 1st.

For LA:RISE, data provided by County MIS unavailable;
using self-reported data in lieu.

WIOA Median Earnings data is not available as we don't have
access to the State's Base Wage File.

Continuous improvement is needed around reporting job
placements across WDS programs including WIOA and
LA:RISE during program exit and follow-up services.

Technical assistance with CalJOBS federal performance reporting
is needed, particularly with Employment rates & Measurable Skills
Gain.

 

At Mid-Year in Q2, the Workforce System has served a total of 14,339
adults & 5,194 youth. It placed 3,317 adults & 542 youth into
employment, and enrolled 2,230 adults & 100 youth into training.
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Attachment I: PY 2025-26, Quarter 2 (Mid Year)- WDS Scorecard.xlsx Master

2

Workforce Development System Scorecard
Reporting Period: July 1, 2025 – June 30, 2026

Metric
No. Metric

Annual Goals Adult Services Youth Services Youth Service Corps LA:RISE (July 1, 2025 - June 30, 2026)

Adult Youth LA:RISE
Total

Customer Flow/Services

Exit-Based Outcomes (Local and Federal Measures)

Youth
Service

Corps

Cumulative
Goal for Period

(Q2)

Cumulative
Actual

Performance
Percent of

Period Goal

Cumulative
Goal for Period

(Q2)

Cumulative
Actual

Performance
Percent of

Period Goal
Cumulative

Goal for Period

Cumulative
Actual

Performance
Percent of

Period Goal

Cumulative
Goal for Period

(Q2)

Cumulative
Actual

Performance
Percent of

Period Goal

Total Enrollments 13,779 4,487 2,274 775 21,315 7,489 14,339 191.47% 2,473 3,144 127.13% 2,274 2,384 104.84% 388 835 215.21%
1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.8
1.9
1.10
1.11
1.12
1.13
1.14
1.15
1.16
1.17
1.18
3.1
3.2
3.3
3.4
3.5
3.6
5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
5.12
5.13
5.15
5.16
5.17
5.18
7.1
7.2
7.3
7.4
7.5

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9
2.10
2.11
2.12
2.13
4.1
4.2
4.3
4.4
4.5
4.6
4.7
6.1
8.1
8.2

WIOA Adult Participants Served 7,252 3,626 8,913 245.81%
WIOA Dislocated Worker Participants Served 3,108 1,554 2,541 163.51%
WIOA Adult Priority of Service Requirement 80% 80% 92.99% 116.24%
WIOA Homeless Participants Served 1,750 875 2,606 297.83%
WIOA Older Worker (55+) Participants Served 1,792 896 1,721 192.08%
WIOA Re-Entry Participants Served 1,750 875 1,772 202.51%
WIOA Disability Participants Served 1,260 630 1,819 288.73%
WIOA Veterans Participants Served 700 350 539 154.00%
WIOA Employer Customers Served 980 490 556 113.47%
WIOA Business Services Provided 1,260 630 846 134.29%
WIOA Sector-Based Employer Customers Served 210 105 158 150.48%
2025 Wildfire NDWG Enrollments 63 63 90 142.86%
25% LA Fire Additional Assistance Grant Enrollments 373 187 0 0.00%
Day Laborer Participants Served 2,534 1,267 2,450 193.37%
LARCA 2.0 Enrollments 50 50 13 26.00%
County WIOA Formula Enrollments 149 75 57 76.00%
County INVEST Enrollments 200 100 209 209.00%
Prison to Employment (P2E) Enrollments 568 568 875 154.05%
WIOA Youth Participants Served 2,100 1,050 1,562 148.76%
HIRE LA's Youth Enrollments 831 416 528 126.92%
EVOLVE Enrollments 50 254 41 16.14%
Vision Lab Enrollments 200 100 32 32.00%
Youth-at-Work (Y@W) Enrollments 1,260 630 963 152.86%
Certified Peer Specialist Demonstration Project Enrollments 46 23 18 78.26%
Angeleno Corps Enrollments 700 700 639 91.29%
Clean LA - Bureau of Public Works Enrollments 50 50 75 150.00%
Digital Ambassadors Enrollments 22 22 27 122.73%
Early Childhood Education - Student Advancement Project Enrollments 100 100 96 96.00%
LA City Pathways for Youth - Recreation and Parks (RAP) Enrollments 75 75 79 105.33%
LA Community College - City Pathways Enrollments 79 79 92 116.46%

15 15 9 60.00%
LA River Rangers - Bureau of Public Works Enrollments 43 43 37 86.05%
LA:RISE Youth Academy CFA Enrollments* 111 111 132 118.92%
LA:RISE Youth Academy CFA Enrollments in Transitional Employment 111 111 119 107.21%
LA:RISE Youth Academy CFA Co-Enrollments with WIOA 56 56 75 133.93%
Operation Flame Wildland Firefighting Academy Enrollments 75 75 99 132.00%
Pathways to Childcare Enrollments 60 60 7 11.67%
Student 2 Student Enrollments 600 600 750 125.00%
Summer Night Lights - Recreation and Parks (RAP) Enrollments 110 110 84 76.36%
Teen Parent Prosper Project Enrollments 25 25 24 96.00%
Youth and Community Harvest Internship Project Enrollments 42 42 40 95.24%
LA RISE City GF Enrollments 575 288 519 180.21%
LA RISE City GF Enrollments in Transitional Employment 575 288 519 180.21%
LA RISE City GF Co-Enrollments with WIOA 403 202 418 206.93%
Inside Safe Job Connectors Enrollments 200 100 316 316.00%
Inside Safe Job Connectors Co-Enrollments with WIOA 100 50 27 54.00%

WIOA Adult Job Placements 2,924 6,061 2,523 41.63%
WIOA DW Job Placements 887 1,804 794 44.01%
WIOA Adult + DW Total Trained 2,100 1,050 2,230 212.38%
WIOA Adult- Employment Rate 2nd Quarter After Exit 68.00% 68.00% 42.68% 62.76%
WIOA Adult- Employment Rate 4th Quarter After Exit 65.50% 65.50% 31.66% 48.34%
WIOA Adult- Median Earnings 2nd Quarter After Exit $7,400 $7,400 $6,565.00 88.72%
WIOA Adult- Credential Attainment Within 4 Quarters After Exit 65.00% 65.00% 61.92% 95.26%
WIOA Adult- Measurable Skills Gain 60.00% 60.00% 39.69% 66.15%
WIOA Dislocated Worker- Employment Rate 2nd Quarter After Exit 71.00% 71.00% 38.34% 54.00%
WIOA Dislocated Worker- Employment Rate 4th Quarter After Exit 71.00% 71.00% 34.90% 49.15%
WIOA Dislocated Worker- Median Earnings 2nd Quarter After Exit $8,300 $8,300 $5,300.00 63.86%

70.00% 70.00% 72.87% 104.10%
WIOA Dislocated Worker- Measurable Skills Gain 58.00% 58.00% 30.03% 51.78%
WIOA Youth Job Placements 698 116 542 467.24%
WIOA Youth Enrolled in Education or Training 116 100 86.21%
WIOA Youth- Education and Employment Rate - 2nd Quarter After Exit 72.00% 72.00% 48.91% 67.93%
WIOA Youth- Education and Employment Rate - 4th Quarter After Exit 72.00% 72.00% 54.13% 75.18%
WIOA Youth- Median Earnings 2nd Quarter After Exit $4,800 $4,800 5,722 119.22%
WIOA Youth- Credential Attainment Within 4 Quarters After Exit 58.00% 58.00% 55.39% 95.50%
WIOA Youth- Measurable Skills Gain 61.00% 61.00% 17.22% 28.23%
Total Youth Service Corps Work Experience Placements 2,274 2,274 2,384 104.84%
LA:RISE Job Placements 288 144 37 25.69%
Inside Safe Job Connectors Job Placements 150 75 73 97.33%

:

LA Community Composting & Food Recovery- Bureau of Public Works E

WIOA Dislocated Worker- Credential Attainment Within 4 Quarters After

Notes

81% and above

60-80%

59% and below

Last Updated: 1/20/2026

Goals Achieved
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Attachment I: PY 2025-26, Quarter 2 (Mid Year)- WDS Scorecard.xlsx Adult

3

Workforce Development System Scorecard
Reporting Period: July 1, 2025 – June 30, 2026

Adult Services

Metric
No.

July 1, 25–
Sept 30, 25

Oct 1, 25–
Dec 31, 25Metric

Q1 Q2
Cumulative

Goal for
Period

Cumulative
Annual

Performance
Percent of

Period Goal
(Q1- Q2) (unduplicated,

PY 2025-26)

1

WIOA Adult Participants Served 4,300 4,613 3,626 8,913 245.81%
WIOA Dislocated Worker (DW) Participants Served 1,249 1,292 1,554 2,541 163.51%

WIOA Adult Priority of Service Requirement 92.99% - 80% 92.99% 116.24%
WIOA Homeless Participants Served 1,236 1,370 875 2,606 297.83%
WIOA Older Worker (55+) Participants Served 815 906 896 1,721 192.08%
WIOA Re-Entry Participants Served 809 963 875 1,772 202.51%
WIOA Disability Participants Served 893 926 630 1,819 288.73%
WIOA Veteran Participants Served 268 271 350 539 154.00%

WIOA Employer Customer Served 322 258 490 580 118.37%
WIOA Business Services Provided 440 443 630 883 140.16%
WIOA Sector-Based Employer Customers Served 91 75 105 166 158.10%

2025 Wildfire NDWG Enrollments* 90 0 63 90 142.86%
25% LA Fire Additional Assistance Grant Enrollments 0 0 187 0 0.00%

Day Laborer Enrollments 1,162 1,288 1,267 2,450 193.37%
LARCA 2.0 Enrollments 9 4 50 13 26.00%
County WIOA Formula Enrollments 57 75 57 76.51%
County INVEST Enrollments 166 43 100 209 209.00%
Prison to Employment (P2E) Enrollments* 49 17 568 875 154.05%

2
WIOA Adult Job Placements 2,275 248 6,061 2,523 41.63%
WIOA DW Job Placements 749 45 1,804 794 44.01%
WIOA Adult + DW Total Trained 1,123 1,107 1,050 2,230 212.38%
WIOA Adult- Employment Rate 2nd Quarter After Exit 69.48% 15.88% 68.00% 42.68% 62.76%
WIOA Adult- Employment Rate 4th Quarter After Exit 59.00% 4.31% 65.50% 31.66% 48.33%
WIOA Adult- Median Earnings 2nd Quarter After Exit $6,012.50 $7,117.50 $7,400 $6,565.00 88.72%
WIOA Adult- Credential Attainment Within 4 Quarters After Exit 62.19% 61.64% 65.00% 61.92% 95.25%
WIOA Adult- Measurable Skills Gain 45.83% 33.55% 60.00% 39.69% 66.15%
WIOA DW- Employment Rate 2nd Quarter After Exit 59.91% 16.76% 71.00% 38.34% 53.99%
WIOA DW- Employment Rate 4th Quarter After Exit 63.41% 6.39% 71.00% 34.90% 49.15%
WIOA DW- Median Earnings 2nd Quarter After Exit $8,555.75 $2,044.25 $8,300 $5,300.00 63.86%
WIOA DW- Credential Attainment Within 4 Quarters After Exit 72.88% 72.86% 70.00% 72.87% 104.10%
WIOA DW- Measurable Skills Gain 26.85% 33.20% 58.00% 30.03% 51.77%

Customer Flow/Services

Exit-Based Outcomes (Local and Federal Measures)

Total Participants Served (WIOA Adult/DW + Special Grants) 7,082 7,257 7,489 14,339 191.47%
Total Employers Served 299 257 490 556 113.47%

Workforce Innovation and Opportunity Act (WIOA) Formula

Priority of Service Populations

Employer Services

Workforce Innovation and Opportunity Act (WIOA) Discretionary Grants

Other Grants/ Funds

1.1
1.2

1.3
1.4
1.5
1.6
1.7
1.8

1.9
1.10
1.11

1.12
1.13

1.14
1.15
1.16
1.17
1.18

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9
2.10
2.11
2.12
2.13
Notes:

81% and above
60-80%

59% and below

*The 2025 Wildfire NDWG enrollments for Q2 represent reporting period of 1/23/2025 - 12/31/2025. 
*P2E total enrollments reflect the period of 1/1/2024 to 12/31/2025. The grant has been extended through June 2026.
Last Updated: 1/20/2026

Goals Achieved
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Attachment I: PY 2025-26, Quarter 2 (Mid Year)- WDS Scorecard.xlsx Youth

4

Workforce Development System Scorecard
Reporting Period: July 1, 2025 – June 30, 2026

Youth Services

Metric
No.

July 1, 25–
Sept 30, 25

Oct 1, 25–
Dec 31, 25Metric

Q1 Q2
Cumulative

Goal for
Period

Cumulative
Annual

Performance
Percent of

Period Goal
(Q1- Q2)

(unduplicated,
PY 2025-26)

3

WIOA Youth Participants Served 969 259 1,050 1,562 148.76%

Hire LA's Youth Enrollments* 346 182 416 528 127.08%
EVOLVE Enrollments 25 16 254 41 16.14%
Vision Lab Enrollments 32 100 32 32.00%

LA Youth At Work (Y@W) Enrollments 613 350 630 963 152.86%

Certified Peer Specialist Demonstration Project Enrollments 18 0 23 18 78.26%
4

WIOA Youth Job Placements 538 4 116 542 467.24%
WIOA Youth Enrolled in Education or Training 41 59 116 100 86.21%
WIOA Youth- Education and Employment Rate - 2nd Quarter After Exit 79.82% 18.00% 72% 48.91% 67.93%
WIOA Youth- Education and Employment Rate - 4th Quarter After Exit 65.38% 42.88% 72% 54.13% 75.18%
WIOA Youth- Median Earnings 2nd Quarter After Exit $3,644.68 $7,800.00 $4,800.00 $5,722.34 119.22%
WIOA Youth- Credential Attainment Within 4 Quarters After Exit 46.00% 64.77% 58% 55.39% 95.49%
WIOA Youth- Measurable Skills Gain 21.04% 13.40% 61% 17.22% 28.23%

Customer Flow/Services

Exit-Based Outcomes (Local and Federal Measures)                                                       

Total Enrollments (WIOA Youth + HIRE LA + Y@W) 2,003 807 2,473 3,144 127.16%
Workforce Innovation and Opportunity Act (WIOA) Formula

LA City General Fund

LA County Grants

Workforce Innovation and Opportunity Act (WIOA) Discretionary Grants

3.1

3.2
3.3
3.4

3.5

3.6

4.1
4.2
4.3
4.4
4.5
4.6
4.7
Notes:

81% and above
60-80%

59% and below

*Hire LA's Youth includes multiple funding sources and enrollments from YouthSource and Non-YouthSource Centers.
Last Updated: 2/17/2026

Goals Achieved
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Attachment I: PY 2025-26, Quarter 2 (Mid Year)- WDS Scorecard.xlsx YS Corps

5

Workforce Development System Scorecard
Reporting Period: January 1, 2025- December 31, 2025

Youth Service Corps (formerly Californians For All)

Metric
No. Metric

Jan 1, 25-
Mar 31, 25

April 1, 25-
June 30, 25

July 1, 2025-
Sep 30, 2025

Oct 1, 25-
Dec 31, 25

Cumulative
Goal for

Period

Cumulative
Annual

Performance
Percent of

Period Goal
(Calendar Year

2025)
(unduplicated,

CY 2025)

5

Angeleno Corps Enrollments  281 0 346 12 700 639 91.29%
Clean LA - Bureau of Public Works Enrollments 74 1 0 0 50 75 150.00%
Digital Ambassadors Enrollments 17 6 2 2 22 27 122.73%
Early Childhood Education - Student Advancement Project Enrollments 53 22 20 1 100 96 96.00%
LA City Pathways for Youth - Recreation and Parks (RAP) Enrollments 14 3 59 3 75 79 105.33%
LA Community College - City Pathways Enrollments 63 8 17 4 79 92 116.46%

0 0 9 0 15 9 60.00%
LA River Rangers - Bureau of Public Works Enrollments 10 0 17 10 43 37 86.05%
LA:RISE Youth Academy CFA Enrollments* 31 70 21 10 111 132 118.92%
LA:RISE Youth Academy CFA Enrollments in Transitional Employment* 11 34 65 9 111 119 107.21%
LA:RISE Youth Academy CFA Co-Enrollments with WIOA* 24 40 9 2 56 75 133.93%
Operation Flame Wildland Firefighting Academy Enrollments 31 32 17 19 75 99 132.00%
Pathways to Childcare Enrollments 0 3 2 2 60 7 11.67%
Student 2 Student Enrollments 508 29 203 10 600 750 125.00%
Summer Night Lights - Recreation and Parks (RAP) Enrollments 0 1 82 1 110 84 76.36%
Teen Parent Prosper Project Enrollments 7 5 5 7 25 24 96.00%
Youth and Community Harvest Internship Project Enrollments 25 6 1 8 42 40 95.24%

Total Youth Service Corps Work Experience Placements 1,149 260 875 100 2,274 2,384 104.84%

LA Community Composting & Food Recovery- Bureau of Public Works E

Customer Flow/Services

Outcomes

Total Youth Service Corps Enrollments 1,149 260 875 100 2,274 2,384 104.84%
Youth Service Corps Programs
5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
5.12
5.13
5.15
5.16
5.17
5.18

6.1
6

Notes:

81% and above

60-80%

59% and below

(All Items listed are CFA Round 2 programs)

* All Youth Service Corps programs run on a Calendar Year contract cycle (January 1, 2025- December 31, 2025)

Last Updated: 1/20/2026

Goals Achieved
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Attachment I: PY 2025-26, Quarter 2 (Mid Year)- WDS Scorecard.xlsx LA:RISE

6

Workforce Development System Scorecard
Reporting Period: July 1, 2025 – June 30, 2026

LA:RISE & Inside Safe Job Connectors

Metric
No.

July 1, 24–
Sept 30, 24

Oct 1, 24–
Dec 31, 24Metric

Q1 Q2
Cumulative

Goal for
Period

Cumulative
Annual

Performance
Percent of

Period Goal

7

LA:RISE City GF Enrollments 288 231 288 519 180.52%
LA:RISE City GF Enrollments in Transitional Employment 288 231 288 519 180.52%
LA:RISE City GF Co-Enrollments with WIOA 152 266 202 418 207.44%

Inside Safe Job Connectors Enrollments* 187 129 100 316 316.00%
Inside Safe Job Connectors Co-Enrollments with WIOA* 17 10 50 27 54.00%

8
LA:RISE Job Placements 7 30 144 37 25.69%
Inside Safe Job Connectors Job Placements 36 37 75 73 97.33%

(Q1–Q2) (unduplicated,
PY 24-25)

Customer Flow/Services

Outcomes/Products

Total Enrollments (LA:RISE + Inside Safe Job Connectors) 475 360 388 835 215.48%
Los Angeles Regional Initiative for Social Enterprise (LA:RISE)

Inside Safe Job Connectors

7.1
7.2
7.3

7.4
7.5

8.1
8.2
Notes:

81% and above
60-80%

59% and below

*The Inside Safe Job Connectors program goal is for a cumulative two-year period. 
Last Updated: 1/20/2026

Goals Achieved
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Attachment I: PY 2025-26, Quarter 2 (Mid Year)- WDS Scorecard.xlsx Timeline

7

WIOA Annual Reporting Timeline for PY 2025-26
Per Performance Guidance WSD24-07, the Employment Development Department (EDD) is responsible for submitting California’s
participant and performance data to the Department of Labor (DOL) annually by October 1st . The EDD established the reporting
timeline below for the Program Year (PY) 2025 Workforce Innovation and Opportunity Act (WIOA) Annual Report. The following are key
dates for PY 2025 annual reporting in CalJOBS.

July 1, 2026 The EDD will request the California base wage from the CalJOBS vendor and submit them for
matching against the employer wage file.

July 16, 2026 Employer wage match data will be reported in CalJOBS.

July 31, 2026 All participant data must be reported in CalJOBS to meet the 30 day lockdown policy referenced in the
CalJOBS Participant Reporting Policy.

August 1, 2026 The EDD will begin to submit the 4th quarter Participant Individual Record Layout (PIRL) file to DOL.
August 15, 2026 4th quarter Quarterly Reports due to DOL.

August 29, 2026 Last day for Local Areas to input supplemental wage data, Measurable Skill Gains, and Credential
Attainment data for participants included in the PY 2024 Annual Report.

August 29, 2026 Any Local Area with a Pay-for-Performance contract must submit the ETA 9174, Pay-for-Performance
Report.

September 2, 2026 The EDD will begin to submit the PY 2024 Annual PIRL file to DOL.
October 1, 2026 The PY 2024 Annual Report is due to DOL.

7/1/25 to 6/30/26 Number Served

4/1/25 to 3/31/26 Number Exited

7/1/24 to 6/30/25 Employment Rate 2nd Quarter
After Exit

1/1/24 to 12/31/24 Employment Rate 4th Quarter
After Exit

7/1/24 to 6/30/25 Median Earnings 2nd Quarter
After Exit

1/1/24 to 12/31/24 Credential Attainment Rate

7/1/25 to 6/30/26 Measurable Skills Gain

1/1/24 to 12/31/24
Effectiveness in Serving
Employers: Retention with the
Same Employer

Deadline Date: Action:

Time Period (Exit Cohort): Reporting Metric: Definition:

Time Periods for PY 2025-26 WIOA Annual Report Performance

A WIOA participant is a reportable individual who has received services other
than self-service activities (such as training service, individualized career
service, or staff-assisted basic career service) and has satisfied all
applicable programmatic requirements to receive program services.
An exit occurs when an individual is not expected to return to the WIOA
program or when an individual is not receiving any services and is inactive
for 90 days.
The percentage of participants who are in unsubsidized employment during
the second quarter after exit from the program.
The percentage of participants who are in unsubsidized employment during
the fourth quarter after exit from the program.
The median earnings of participants who are in unsubsidized employment
during the second quarter after exit from the program.
The percentage of those participants enrolled in an education or training
program (excluding those in on-the-job training (OJT) and customized
training) who attain a recognized postsecondary credential or a secondary
school diploma, or its recognized equivalent, during participation in or within
one year after exit from the program. A participant who has attained a
secondary school diploma or its recognized equivalent is included in the
percentage of participants who have attained a secondary school diploma or
its recognized equivalent only if the participant also is employed or is
enrolled in an education or training program leading to a recognized
postsecondary credential within one year after exit from the program.
The percentage of program participants who, during a program year, are in
an education or training program that leads to a recognized postsecondary
credential or employment and who are achieving measurable skill gains,
defined as documented academic, technical, occupational, or other forms of
progress, towards such a credential or employment.
The Retention with the Same Employer measure determines if WIOA core
programs are serving the state’s employers by improving employee
workforce skills and reducing employee turnover. The state must report
Retention with the Same Employer in the second quarter and fourth quarter
after exit, and calculate it based on wage data for participants who are in the
fourth quarter after exit. To be included in the calculation, a participant must
have a wage record match with the same employer State Tax ID number for
the second and fourth quarters after exit, or supplemental wages with the
same Federal Employer Identification Number (FEIN) in the second and
fourth quarters after exit.
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Attachment II: Mid-Year Youth Performance Comparison: PY 2024-25 and PY 2025-26 

Workforce Development System Mid-Year Comparison Scorecard
YouthSource Center System

Youth Work Experience Programs

PY 2024-25 PY 2025-26

Mid-Year Goal
for Period

Mid-Year
Performance

Percent of
Period Goal

Mid-Year Goal
for Period

Mid-Year
Performance

Percent of
Period Goal

PY 2024-25 PY 2025-26

Mid-Year Goal
for Period

Mid-Year
Performance

Percent of
Period Goal

Mid-Year Goal
for Period

Mid-Year
Performance

Percent of
Period Goal

Metric

Metric

July 1, 24–  Dec 31, 24 July 1, 24–  Dec 31, 24 July 1, 25– Dec 31, 25 July 1, 25–  Dec 31, 25

July 1, 24–  Dec 31, 24 July 1, 24–  Dec 31, 24 July 1, 25– Dec 31, 25 July 1, 25–  Dec 31, 25

WIOA Youth- Participants Served 166.00%
WIOA Youth- Exiters
WIOA Youth- Enrolled in Education or Training 150.80%
WIOA Youth- Job Placements 106.95%
WIOA Youth- Education and Employment Rate - 2nd Quarter After Exit 86.81%
WIOA Youth- Education and Employment Rate - 4th Quarter After Exit 97.06%
WIOA Youth- Median Earnings 2nd Quarter After Exit 96.93%
WIOA Youth- Credential Attainment Within 4 Quarters After Exit 106.12%
WIOA Youth- Measurable Skills Gain 18.16%

Hire LA's Youth programs
LA Youth At Work 86.66%
Youth Service Corps 219.20%

1,050 1,743 1,050 1,562 148.76%
260 162

187 282 116 100 86.21%
187 200 116 542 467.24%

72% 62.50% 72% 48.91% 67.93%
72% 69.88% 72% 54.13% 75.18%

$4,800.00 $4,652.51 $4,800.00 $5,722.34 119.22%
58% 61.55% 58% 55.39% 95.50%
61% 11.08% 61% 17.22% 28.23%

646 224 34.67% 416 528 126.92%
1,102 955 630 963 152.86%
1,349 2,957 975 1,137 116.62%

Notes:
*In PY 24/25, LA:RISE included City GF + Measure H funding, whereas PY 25/25 only includes City GF. 
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PY  2025/26
MID-YEAR
PERFORMANCE
SCORECARD

Youth Workforce Programs

WDB Youth Council Meeting
February 24, 2026

Page 1 of 20Page 1 of 20

EWDD’s Annual Plan outlines Workforce Development System strategies and programming for youth,
including Opportunity Youth and individuals with barriers to employment. The ultimate objective of the
funded initiatives and services is to place such individuals into career-oriented positions and provide work
experiences and career pathways that lead to wages that support self-sufficiency.

The attached performance tracking sheets highlight the mid-year performance of the system’s key youth
programs during Program Year (PY) 2025-26:

Workforce Innovation and Opportunity Act (WIOA) Youth Program
Hire LA’s Youth
LA Youth At Work 
Youth Service Corps Programs

The scorecard provides performance data on the following metrics:
Total number of participants served
Total number of participants trained
Total number of job placements

PERFORMANCE  SCORECARD
Page 2 of 20

Page 18 of 57



WORKFORCE
PERFORMANCE  RESULTS

Youth System Programs

Page 3 of 20

WIOA YOUTH PERFORMANCE  
Local Measures

Enrollments: During PY 2025-26, the WIOA Youth Program had a mid-year enrollment goal of 1,050 and
served a total of 1,562 youth (meeting 148% of enrollment goal)
Enrolled in Education or Training- 100 youth
Job Placements- 542 youth

Federal Measures 

Page 4 of 20
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Participation Characteristics Summary

Gender

Female 781

Male 777

Did not self-identify 4

Age

14 - 18 698

19 - 21 562

22 - 24 302

Race/Ethnicity

Ethnicity Hispanic or Latino 1134

American Indian / Alaskan Native 17

Asian 22

African American / Black 340

Hawaiian Native / Other Pacific Islander 6

White 123

Barriers

Disabled 84

English Language Learner 68

Single Parent (including single pregnant women) 5

Offenders 14

Homeless 329

Runaway Youth 2

Pregnant / Parenting Youth 83

Youth Requires Additional Assistance 121

Basic Literacy Skills Deficient 1476

Youth in, or aged out of, Foster Care 92

Low Income 1364

TANF 79

State or Local Income-Based Public Assistance (General Assistance) 31

Supplemental Nutrition Assistance Program (SNAP) 328

Foster Child (State or Local Payments are Made) 75

Youth living in the High-poverty Area 536

Youth Receives or is Eligible to Receive Free or Reduced Lunch 93

WIOA Youth Participant Summary- PY 2025/26, Q1-Q2 Page 5 of 20

Date range April 01, 2024 - September 30, 2024 October 01, 2024 - March 31, 2025

Total/All t ONET Training 142 124

Architecture/Engineering 1 -

Art/Design/Entertainment/Sports/Media 1 -

Business/Financial Operations Managers 1 -

Computer/Mathematical Science 1 -

Construction/Extraction 17 -

Education/Training/Library 2 -

Healthcare Practitioner/Technical - 4

Healthcare Support 34 26

Not Available 31 23

Office/Administrative Support 2 -

Personal Care/Service 3 4

Production 1 -

Protective Support 43 65

Transportation/Material Moving 4 1

WIOA Youth- What occupations are we training in?
Page 6 of 20

Note: Most recent available data from FutureWorks Dashboard for PY 2024/25.
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WIOA Youth- What industries are hiring our participants?
Page 7 of 20

Note: Most recent available data from FutureWorks Dashboard for PY 2024/25.

Youth Work Experience Programs

Note: Hire LA's Youth includes multiple funding sources and enrollments from YouthSource and Non-YouthSource Centers.

Page 8 of 20
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Youth Work Experience Programs

Enrollment Status Bar graph is for City GF/County combined enrollments as of 2/23/26.
"ENROLLED" are active participants.
"FINISHED" participants are those that completed 80% or all hours for the program.  
"WEX-Incomplete" participants are those that completed 20%-79% of the program and dropped unexpectedly.

Page 9 of 20

Hire LA’s Youth 
Page 10 of 20
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Hire LA’s Youth Worksite Placements-  Industry and Sectors 
Page 11 of 20

LA Youth At Work 
Page 12 of 20
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Youth Service Corps Programs Page 13 of 20

Youth Service Corps 

Completion Rate and Sector Focus Area Demographics

Page 14 of 20

Gender
Female - 62%
Male - 37%
Non-binary - less than 1%
Decline to Answer - less than 1%

Race
Hispanic/Latino - 67%
Black/African American - 17%
White - 3%
Asian - 2%
Multiracial - 8%
No Response - 3%
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PY 2025-26 PROGRAM HIGHLIGHTS

WIOA Youth has met 148% of enrollment goal, serving a total of 1,562
participants. 
Hire LA's Youth has met 127% of enrollment goal, serving a total of 528 youth
placed into work experiences. 
LA Youth-At-Work has met 152% of enrollment goal, serving a total of 963 youth
placed into work experiences. 
Youth Service Corps Programs have met 104% of enrollment goals, serving a total
of 2,384 youth placed into work experiences. 
At Mid-Year in Q2, Youth Workforce System programs served a total of 5,194
youth, it placed 542 youth into employment, and enrolled 100 youth into
training. 

Page 15 of 20

DATA LIMITATIONS

We currently have no data on tier advancement and limited data on enrollments by tier.

The division has not finished implementing the Tiered system for Youth Services. While we

have introduced the tier assessment, we do not have a complete curriculum and do not

currently track enrollments by tier systemwide (pending funding availability).

Service Providers require ongoing technical assistance around performance reporting

and follow up services to ensure accurate participant reporting in CalJOBS. 

Limited functionality when reporting Sectors - CalJOBS was not originally designed with

sector-specific analytics. It is currently difficult to sort participant employment and

training outcomes by detailed industry sectors, such as NAICS codes. This limitation

requires significant manual work or external data reconciliation to generate the necessary

reports.

Page 16 of 20
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Page 17 of 20

Hire LA Enrollments by Tier

Since we are not currently enforcing the Tier System, case managers are not verifying tier placement and we
do not currently track enrollments by tier systemwide. However, limited data is provided below. 

The table below highlights Tier placements for Tiers 1, 2, 3. 

Mid-Year Comparison: WIOA Youth
Page 18 of 20
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Mid-Year Comparison: Work Experience Programs

Page 19 of 20

THANK YOU

Page 20 of 20
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6.
 

DATE: February  24, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: Horizons 32K Year 1 Progress Presentation

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
Item 6 - LA City Youth Council Mtg 2.24_2sl
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LA
HORIZONS 32K

STRATEGIC

PLAN

P3

Reduce the number of young adults 
experiencing disconnection from 
school and work in LA County 
by 22% or 32,000 by 2028.

HORIZONS 32K 
FOUR YEAR IMPACT:

P3LA
HORIZONS 32K

STRATEGIC

PLAN

Page 29 of 57



PATH TO REDUCING DISCONNECTION 

-
32K

12.9
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12%

11%

10%
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Year

P3LA
HORIZONS 32K

STRATEGIC

PLAN

YOUTH DISCONNECTION IN LA COUNTY
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Launch of Horizons 32K Youth Advisory Council
• 16 Young Leaders
• 43 paid opportunities - Panels, Focus Group, Conferences

5 Stewardship Board Meetings
• 20 partners across LA County & Youth Advisory Council

3 Impact Initiatives 
• High School Transitions
• Earn & Learn 
• Holistic Supports

Data Convening & Development Data Dashboard
• Population & Trend Level Data 

YEAR ONE PROGRESS

Horizons 
32K 

Layers of 
Impact
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OY Systems Change Demonstration Project
• Recruiting youth in healthcare pathways to improve 

programs

High School Transitions Impact Initiative
• Engaging young leaders with experience in 

alternative schools

Horizons 32K Youth Advisory Council
• Advocating to preserve youth programming
• Setting shared goals to support economic mobility
• Partnering with the stewardship board

H32K YOUTH
ADVISORY COUNCIL

High School 
Transitions

Earn and 
Learn 

Holistic 
Supports

Improve coordination 
of  holistic supports 
and connections to 
supportive adults to 
improve reconnection 
& persistence in 
education, training & 
employment

Expand access to 
apprenticeship, work-
based learning & 
nondegree training 
pathways that lead to 
employment.

Advocate for 
systemic changes to 
improve transitions  
to postsecondary 
education & career 
training after high 
school

IMPACT INITIATIVES
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P3LA
HORIZONS 32K

STRATEGIC

PLAN

HIGH SCHOOL
TRANSITIONS
Reduce youth disconnection among 18-19 
year-olds in L.A. County by pursuing systemic 
strategies focused on bolstering the transition 
from high school to a full range of 
postsecondary and training options with 
stackable ladders to economically mobile 
careers.

Photo by Allison Shelley/Complete College Photo Library

High School 
Transitions

P3LA
HORIZONS 32K

STRATEGIC

PLAN

HIGHLIGHTS

• Over 60 K–12, community college, and 
workforce leaders participated

• Shared sense of urgency & alignment to 
prioritize HS transitions for continuation 
school students

• Shifted mental mindsets of Alt Ed schools 
from  “last chance” settings  to  spaces 
offering personalized, flexible,  & 
innovative learning environments

• Explored opps to partner on AB 542 
implementation

High School 
Transitions
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High School 
Transitions

Majority (75%) of young 
people do not know their 

post high school education 
and career plan

Challenges with Career Navigation

Source: Britebound Center for Career Navigation at JFF

Many young people express more 
worry about the cost of education 

than the ramifications of a low-
paying job

Young people (and their parents) are more 
confident in understanding how to get 

a job directly after high school or pursue a 
traditional 4-year degree than they are in 

understanding other post-secondary pathways

Young people are more likely to worry 
about layoffs and the negative impact 

of AI on future employment and career 
opportunities than older workers

P3LA
HORIZONS 32K

STRATEGIC

PLAN

 | LAUSD Educational Options

Expulsion Placement

Behavior/Attendance Intervention      
2 Pregnant Minor Support

1 Traditional and 6 Virtual 
Academies for various needs

Temporary medical and 
psychiatric disability

Independent Studies

Opportunity Schools

Community Day Schools

Home Hospital

Continuation High Schools
Credit Recovery39

8

7
5
1

Over 9,000 Students
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High School 
Transitions

Opportunities to 
Improve HS 

Transitions for 
Students in 

Alternative Schools 
by expanding 

access to 
Apprenticeship & 

Non-Degree 
Credentials

| AB 542: Youth Workforce Development 

47

Prior Law
Continuation schools were required to 
operate 180 days a year, a schedule 
that compelled students to attend 
classes five days a week, for a minimum 
of three hours a day (15 hours per 
week). 

California Assembly Bill 542 (2025 - 
2026), authored by Assemblymember 
Celeste Rodriguez, authorizes 
continuation high schools to offer youth 
workforce development programs for 
credit on one or two weekdays, provided 
students maintain at least 15 hours of 
weekly class attendance. 
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Key Details of AB 542

48

• Purpose: To enhance vocational training 
opportunities and career readiness for students 
in continuation education.

• Structure: Programs can be integrated into the 
school week, offering paid or unpaid on-the-job 
experience.

• Partnerships: Schools must partner with adult 
education, community colleges, or industry-
recognized certification entities.

• Requirements: Students must still meet the 
minimum attendance requirements for their 
regular, required coursework.

LAUSD | Dream It, Achieve It

50

The primary goal of AB 542 is to provide programs that focus on 
industry-recognized skills and certificates to support students in obtaining 

skills for “livable wage” jobs following graduation.

Youth workforce development program 
providers should be aligned to Los Angeles 
County’s key priority industry sectors, such as:

⚬ Entertainment and Media 
⚬ Aerospace and Defense 
⚬ Healthcare 
⚬ Technology & Innovation 
⚬ International Trade & Logistics 
⚬ Construction 
⚬ Tourism & Hospitality 
⚬ Advanced Manufacturing
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P3LA
HORIZONS 32K

STRATEGIC

PLAN

EMERGING STRATEGIES

Photo by Allison Shelley/Complete College Photo Library

1. Bridging: Develop programming after earning a HS 
diploma/GED to create warm handoffs to 
training/employment 

2. Occupational training: Partner with Adult Ed and/or 
workforce development system to expand access to 
occupational training and work-based learning for Alt Ed 
students (especially via AB 542)

3. Nondegree pathways: Improve awareness and 
navigation of programs offering shorter-term certifications to 
enter into the workforce, and their career ladders, starting 
with healthcare pathways

High School 
Transitions

P3LA
HORIZONS 32K

STRATEGIC

PLAN

EARN 
& LEARN
GOAL:
Increase paid work-based learning 
experiences, creating streamlined pathways 
from career to employment through: 

• Work-Based Learning Programs
• Regional Learning and Adaptation
• Systems Alignment

Photo by Allison Shelley/Complete College Photo Library

Earn and 
Learn 
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P3LA
HORIZONS 32K

STRATEGIC

PLAN

A regional demonstration of applied systems change to improve Opportunity 
Youth access, navigation, and persistence in education-to-career pathways—
beginning with healthcare sector.

The work focuses on removing system-level barriers, leveraging youth voice and 
real-time data, and strengthening cross-sector collaboration aligned with CA’s 
Master Plan for Career Education and Horizons 32K.

Participants aim to:
• Address key barriers (e.g., enrollment delays, unclear navigation, or 

disconnected supports)
• Test new solutions through design cycles of inquiry (e.g., redesigning 

the intake process, aligning earn-and-learn models)
• Receive technical assistance, youth personas, data tools, and shared 

learning around the Design Thinking Process and Human-Centered Design.

Earn and 
Learn 

P3LA
HORIZONS 32K

STRATEGIC

PLAN

OPPORTUNITY YOUTH 
DEMONSTRATION PROJECT

Earn and 
Learn 

Earn and 
Learn 

P3LA
HORIZONS 32K

STRATEGIC

PLAN

OPPORTUNITY YOUTH 
DEMONSTRATION PROJECT
Timeline: September 2025 - May 2026

Key partners: WestEd Center for Economic Mobility, Labor and 
Workforce Development Agency, Coalition for a Skilled Workforce, 
UNITE-LA, OYC

Project Teams: 
• Goodwill SoCal & LA Mission College - Preparing OY for 

occupations in EKG & Pharmacy Tech
• EMS Corps - Preparing OY for occupations in Emergency Medical 

Services
• UNITE-LA My Pathway to Health - Preparing OY for occupations in 

Community Health Worker & Medical Assisting

P3LA
HORIZONS 32K

STRATEGIC

PLAN

Earn and 
Learn 
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P3LA
HORIZONS 32K

STRATEGIC

PLAN

WORKSTREAMS
Expanding efforts to Long Beach:

Scaling our work for OY across the 
county, and in the second largest city 
in LA County

Launched a Data Report on OY to 
aid in understanding the current 
landscape and to inform strategies

Piloting a peer navigator model with 
LBWIN 

Photo by Allison Shelley/Complete College Photo Library

Earn and 
Learn 

P3LA
HORIZONS 32K

STRATEGIC

PLAN

HOLISTIC 
SUPPORTS
Strengthen cross-system coordination to 
provide Opportunity Youth with the 
wraparound supports they need—such as 
stable housing, mentoring, mental health care, 
and basic needs—to thrive in education and 
employment pathways.

Photo by Allison Shelley/Complete College Photo Library

Holistic 
Supports
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P3LA
HORIZONS 32K

STRATEGIC

PLAN

WORKSTREAMS 
Capacity Building Convenings: cross-system convenings are 
building frontline and management staff capacity, equipping them 
with tools, practices, and partnerships to engage and support OY.

LAP3 Regional Convenings: Platform for networking and 
resource sharing for opportunity youth across each SPA.

TAY Table: the County's coordinating body for efforts to prevent 
youth and young adult disconnection

Youth Mentoring Nexus: building partnerships across sectors to 
scale and improve mentoring for systems-involved youth across 
the Los Angeles region.

Photo by Allison Shelley/Complete College Photo Library

Holistic 
Supports

PARTNER LED IMPACT
Partner initiated workstreams that advance H32K goals. 

DCFS Youth Engagement Section & LA City Mayor’s Office
Workforce Navigators 

LAUSD DACE 
Career Empowerment Summer Academy

LA City Mayor’s Office
City of LA Apprenticeship Ecosystem 

EWDD & Miguel Contreras Foundation 
Know Your Rights Youth Ambassador Program 

LACCD & EWDD 
Youth Source Center Navigator Program 
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Data Dashboard Preview

Workstream& Partner Highlights at upcoming Youth Council Meeting

Next Stewardship Board Meeting: Friday, March 13, 2026

A LOOK AHEAD
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7.
 

DATE: February  24, 2026
 

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: LAUSD Career Technical Education-Linked Learning Programs Presentation

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
Item 7 - CTE and LL Overview for WDB Youth Council - 2sl
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https://tinyurl.com/CTELAUSD2026

Purpose
To provide an overview of CTE and Linked Learning at 
LAUSD secondary schools

Agenda
1. Strategic Plan and California Dashboard Alignment
2. What is CTE and it’s landscape in LAUSD?
3. Work Based Learning and Dual Enrollment
4. Case Studies
5. Pre-Apprenticeship/Youth Apprenticeships
6. Q&A
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Pillars and Priorities

Academic Excellence
1

Eliminating 
Opportunity Gaps

College and Career 
Readiness

High Quality 
Instruction

Enriching 
Experiences
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What is Pathway Completion?

To be considered a CTE pathway completer, a high school 
student must graduate and:

● Complete a 2-course sequence in the same pathway (20 
credits).

● Achieve a final grade of D or better in the concentrator course.
● Achieve a final grade of C or better in the capstone course.

California School Dashboard

California's K-12 accountability system uses multiple measures
to assess how local educational agencies (LEAS) and schools

meet student needs. Results are reported in the California

School Dashboard, where CTE pathway completion is part of the
College/Career Readiness measure.

Six state measures allow for comparisons across schools and districts.

Academic

Performance

Chronic

Absenteeism

College/Career
Readiness

English Learner
Progress

Suspension
Rate

High School
Graduation Rate

Division of
PMsiono LAUSD CTE

UNIFIED

LINKED

LEARNING
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Career Technical Education - Linked Learning Overview

田田

398,487
LAUSD TK-12 Students

86.1%
Socioeconomically
Disadvantaged

38,970 439
Pathways

+

LAUSD
UNIFIED

Students enrolled

in CTE Pathways

СТЕ
LINKED

LEARNING

LAUSD
UNIFIED

Strategic Priorities

1. Pathway Specific Industry
Partnerships
• Internships

. Long term one-on-one engagement

2. Industry Certifications that
lead to Jobs

3. Post Secondary Pipelines
К-12 СТE DE courses → CC

Certificates → AA → Four Year

Degrees in less time!

Priority Industry Sectors

Energy, Environment,
Utilities

Information,
Communication and

Technology

Health Science and

Medical Technology

Education, Child

Development, and

Family Services

CCTEIL
LINKED

LEARNING
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What is CTE?

Career Technical Education - Overview

What is K-12 CTЕ?

Minimum of 2

sequenced CTE

courses in an

industry pathway

Agriculture &
Natural Resources

Arts, Media &
Entertainment

Arts, Media &
Entertainment

Building &
Construction

Trades

Business
& Finance

15 Industry
Sectors-58

Pathways
determined by CDE

Energy, Environment
& Utilities

Information &

Technologies

A
Engineering &
Architecture

Manufacturing &

Product Development

Marketing, Sales &
Services

Public Services

Embedded technical

training/
certifications,
work-based learning
& dual enrollment Business & Finance h

High School program

of study

Health Science  &

Medical Technology A
BC

Education, Child &

Family Services

Fashion & Interior

Design

Hospitality,
Recreation

Transportation

LAUSD
UNIFIED

CTE Courses are taught by CTE Credentialed Teachers with industry experience

СТЕ
LINKED

LEARNING
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11

1
Industry

 Certi
fic

atio
ns

2
W

ork
 Based Learn

ing Experie
nces

3
Dual E

nro
llm

ent C
olle

ge Cre
dit

4
Intern

 and W
ork

 Readiness

Division of Instruction 

LAUSD CTE | Pathway Features

11

LUS
LE

ΟΟΙ ΤΟX  ΤΗΣΣΙΑ

Division of Instruction

LAUSD CTE | Pathway Landscape
Arts Media and

Entertainment
Engineering and
Architecture

Design, Visual, and Media Arts (52)
Performing Arts (22)
Production and Managerial Arts (61)

Architectural Design (11)
Engineering Design (37)

Agriculture and Natural
Resources

Agriscience (3)
Animal Science (6)
Ornamental Horticulture (12)
Plant and Soil Science (4)

Business and Finance

Business Management (10)
Financial Services (6)
International Business (2)

Building and Construction
Trades

Cabinetry, Millwork, and Woodworking (7)
Residential and Commercial Construction (5)

Education, Child Development
and Family

Child Development (7)
Education (3)
Fashion Design and Merchandising (4)
Personal Services (1)

Health Science and

Medical Technology
Biotechnology (12)
Mental and Behavioral Health (3)
Patient Care (35)
Public and Community Health (1)

Hospitality, Tourism
and Recreation

Food Service and Hospitality (21)
Hospitality, Tourism, and Recreation (1)

Instruction LAUSD CТЕ
LINKED

LEARNING

هلإ ام
Information and Communication

Technologies

Games and Simulation (3)
Information Support and Services (3)
Networking (4)
Software and Systems Development (49)

Manufacturing and Product
Development

Graphic Production Technologies (5)
Machining and Forming Technologies (5)

Marketing Sales and Services

Entrepreneurship/Self Employment (7)
Professional Sales (1)

Public Services

Emergency Response (4)
Legal Practices (5)
Public Safety (5)

Transportation

Operations (1)
Structural Repair and Refinishing (1)
Systems Diagnostics and Service (11)

12
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13

Division of Instruction 

LAUSD CTE | Certifications Offered

13

Work Based Learning and Dual 
Enrollment
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Pillar D: College and Career Readiness

Work Based Learning Lives on a Continuum

LAUSD Career

Guides for every
8th grader

Students earn

industry-recognized
certifications in CTE

courses:

over 6,000

CTE students

CONVENTION

1000+

Job Fairs

(150 seniors
attended

Educators of

Tomorrow)

Over 1000

paid internships

this year

Industry
involvement

embedded within

project based
units

Division of

LAUSD CTE
LINKED

LEARNING

What is Dual Enrollment?

HS ↑

COLLEGE

Dual Enrollment (DE) courses
are college courses offered to
high school students.

They are part of the students'

regular instructional day.

DUAL CREDIT

The courses are taught by
college professors.

Students receive dual credits

for college and high school
graduation.

O

D00

0000

Division of
InstructionLAUSD CСТЕ LINKED 16

LEARNING
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CASE STUDIES

18

Roosevelt HS - Two Gold Certified Pathways: 
Biotechnology & Legal Practices

Partnerships
● Ellison Institute
● St John’s Wellness Center
● Homeboy Industries
● LA County Courthouse

Pathway Aligned Activities
● Debates & Guest Speakers 
● Work Readiness & Mock Interviews
● Expungement Clinics & Mock Trials
● Industry integration into PBL units
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19

Van Nuys High School - Systems Diagnostics & 
Service (Automotive) Pathway

Partnerships
● Galpin Ford

Certifications
● NC3/Snap-On Instructor of the 

Year
● #1 certificate issuer for any high 

school in the US

Pathway Aligned Activities
● Exploring pre-apprenticeship 

and dual enrollment with Pierce 
College

● Skills USA

20

Bravo HS - Gold Certified Patient Care Pathway

Partnerships
● LA County USC Medical Center
● USC Keck Hospital
● LA Women’s Center

Pathway Aligned Activities
● CTE Course Practicum
● PA Mentorship
● Internships
● Advisory Board
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21

Carson Academies of Education and 
Empowerment - Child Development Pathway

Partnerships
● Beyond the Bell

Dual Enrollment (Harbor College)
● Up to 19 units within pathway

Pathway Aligned Activities
● Practicum at Dolores Ave 

Elem.

Proposed Pre-Apprenticeship 
and Youth Apprenticeship
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23

Youth Apprenticeships

The Career Apprenticeship Bridge (CAB) Model

● CTE and DE Courses as related 
instruction

● Paid internships as training
● Transitions to 

College-Connected 
apprenticeship programs, job 
placements or full degree 
completion.

Community 
College

Child Development
Associate in Arts

Year 1 

Community College 
Child Development 11, or 172

Paid Work Experience
Early Education Center Aide I 

(Substitute)

Senior Year

High School
Capstone/CD 7 & 11
Continue Internship

Junior Year

Community College 
Child Development 1 & 2

Internship

CTC- Child Development 
Assistant Permit 

CTC- Child Development 
Associate Teacher Permit

Early Education
Pre-Apprenticeship
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THANK YOU

Q&A
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Additional Resources

Resources

28

● CTE Course Catalog
● LAUSD LACCD DE Course Catalog
● Course of Study Template 
● CTE Dual Enrollment Pathway Sequencing Worksheet
● Secondary Career Technical Education: Policies and 

Procedures BUL-048091.1
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LAUSD CTE Course Catalog: Can be found front and center 
on our website → ctelinkedlearning.lausd.org

Completer Resources for All Schools

All courses 
in green 
are A-G 
approved29

Pathway 
Name

DE equivalent courses are 
indicated with an asterisk
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