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Workforce Development Board
City of Los Angeles

CITY OF LOS ANGELES
WORKFORCE DEVELOPMENT DEPARTMENT

YOUTH COUNCIL MEETING
Tuesday, January 28, 2025
10:00 AM -12:00 PM

Goodwill Southern California - Auditorium

342 North San Fernando Road, Los Angeles, CA 90031

AGENDA
Call to Order/Roll Call

Public Comment on Non-Agenda Items

ACTIONITEMS:

3.

4.

Receive and File the Meeting Notes of February 22, 2024, May 21, David Crippens
2024, June 18, 2024, and August 8, 2024
Consideration of the Minutes of April 25, 2024 David Crippens

ADVISORIES/DISCUSSIONS/PRESENTATIONS/REPORT-BACKS/UPDATES

5.

A Presentation on the LAP3 Horizons 32K Strategic Plan and Gerardo Ruvalcaba/Lauri
Governor's Budget Policy Updates Collier, Alex Guerrero and
Edgar Castillo

Report Back on Authorization for Economic and Workforce EWDD
Development Department (EWDD) to Reprogram, Among Service

Providers and Up to $250,000 Per Transaction, the Balance of Any

Unexpended and Expiring Funding of the $53 Million Allocated to the

City of Los Angeles by California Volunteers, Office of the Governor for
Californians For All Related Activities

A Presentation on the Implementation of the Californians For All (CFA) Stephanie Hernandez and
Workforce Development Program Funded Student 2 Student (S2S) Mirna Torres
Program

A Verbal Update on Youth Development Department Activities/Initiatives Lisa Salazar/'YDD

Next Meeting: Tuesday, March 25, 2025
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10. Adjourn

Youth Council Committee:

David Crippens, Agustin Cabrera, Veronica Corona, Raul Estrada, Gerald Feeney, Hrag
Hamalian, Jaleesa Hazzard, John King I1, Olivia Mitchell, MaryRose Ortega, Carl Reece, Maria
Turrubiartes

PUBLIC INPUT AT WORKFORCE DEVELOPMENT BOARD MEETINGS

The public will have an opportunity to address the Board on any agenda item at the time the item is considered. Members of the public
who wish to speak on any item are requested to complete a speaker card for each item they wish to address, and present the
completed card(s) to the designated personnel of the Board. Speaker cards are available at the sign-in table at the back of the
meeting room. Documents/reports on agenda items are available on the Board's website and may be distributed at the meeting. For
updated meeting schedules please visit www.wiblacity.org. For more information call 213-744-7164.

As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of
disability and, upon request, will provide reasonable accommodation to ensure equal access to its programs, services and activities.
Sign language interpreters, assistive listening devices, or other auxiliary aids and/or services may be provided upon request. To
ensure availability, your request should be received at least 72 hours in advance of the need. The TTY: 771.

For more information please contact us at 444 S. Flower Street, 14th Floor, Los Angeles, CA 90071.
Phone: 213-744-7164 www.wiblacity.org
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Workforce Development Board
City of Los Angeles

DATE: January 28, 2025

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: Receive and File the Meeting Notes of February 22, 2024, May 21, 2024, June 18,

2024, and August 8, 2024

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
I[tem 3 - MEETING NOTES_WDB Youth Council Committee_Mtg February 22, 2024
I[tem 3 - Meeting Notes of WDB Youth Council Comm_MAY 21, 2024
o Item3-MEETING NOTES WDBOARD YOUTH COUNCIL COMMITTEE Mtg. JUNE 18, 2024

n |tem3-MEETING NOTES OF THE WDB_YOUTH COUNCIL COMMITTEE MEETING ON
AUGUST 8, 2024
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WORKFORCE DEVELOPMENT BOARD
YOUTH COUNCIL COMMITTEE MEETING
FEBRUARY 22, 2024

MEETING NOTES

Item #1/Call to Order/Roll Call

Workforce Development Board (WDB) Youth Council Chair David Crippens called
the meeting to order.

He was advised by WDB staff that a quorum was not present.

Mr. Crippens decided to proceed with the meeting and announced that he will be
considering agenda items out-of-order.

He asked his colleagues and City staff to introduce themselves and identify their
areas of responsibility.

Item #3/Public Comment on Non-Agenda Items

Mr. Crippens announced that he will be holding WDB Youth Council meetings, at a
minimum, quarterly to check on the progress of implementation of the new
YouthSource Center (YSC) System.

He also said that Lisa Salazar, General Manager of the Youth Development
Department (YDD) will be scheduled to make regular reports on her department’s
progress in facilitating coordination of youth programs and initiatives citywide.

Mr. Crippens further stated that a City youth contractor will be invited, at every
WDB Youth Council meeting, to provide information about their service delivery
efforts.

WDB Executive Director Gregg Irish announced that he will be attending an event
at the Hospitality Training Academy at which the Speaker of the California
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Assembly and the workforce development expert on his staff, Tim Rainey, will be
present to witness, to talk to graduates of a culinary training course.

Mr. Irish said that all of the graduates have already been offered union culinary
jobs paying living wages with benefits.

At the conclusion of public comment, Mr. Crippens asked for a presentation on
ltem #9.

Item #9/Update on the Mental Health Services/Youth Peer-to-Peer Counselor
Program

A representative of the Youth Development Department (YDD) provided
background on the need for mental health services for youth.

The YDD had survey thousands of young people across the city and asked them
what they were most concerned about. The top two issues were career pathways
that would lead to good-paying jobs and mental health services.

As to the latter, many youth said that the COVID-19 pandemic had adversely
impacted their feelings of stability and well-being. With schools being so
overwhelmed, they were certain the school system couldn’t provide them with
the traditional patient-client sit-down therapy sessions.

The youth who were surveyed had suggested, instead, that safe spaces be created
at which they can come together with their peers for support on a number of
everyday life-related issues.

The State of California is now making available funding for non-clinical counseling
from peer mental health counselors able to pass a state-certified test. After
discussions with the Hilton Foundation, seed money was secured for the
development of a program to train peer-to-peer counselors. Multiple partners are
now involved, including the Children’s Trust, County Department of Mental
Health, City’s YouthSource Center System, YDD, etc. The curriculum was approved
by the state.
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A total of 120 young people had expressed an interest in being trained as peer-to-
peer counselors. The expectation is that many of them will complete the program
and have the skills and knowledge to qualify for and obtain certification from the
state.

The first cohort of 20 trainees started on February 13, 2024 and they were
recruited from 13 YouthSource Centers (YSC). That’s well below the expected
enrollees of 70. Some thought has to be given to eliminating the impediments to
full participation.

The WDB allocated funds to augment the contracts of YouthSource Centers (YSC)
for the program and an additional $37,500 can from other sources to support the
training wages. There have been challenges in executing YSC contract
amendments.

Participants, who must be at least 18 years of age, are paid wages while they
undergo training and the expectation is that the full cohort will be ready for
certification by June 30, 2024. The stipend amounts to nearly $17,000.

The program will likely produce hiring opportunities (permanent or contracting)
within the County Department of Mental Health and LAUSD. The County
Department of Mental Health currently has a model for employment of peer-to-
peer counselor within its Veterans Peer Network.

The date for the next cohort has not been established as of yet.

Mr. Crippens reminded everyone of planning underway for a WDB sponsored
Crossroads Conference. He is advocating for “youth wellness” to be among the
many issues addressed at the event.

There is a lot of attention to this program nationally.

Tammy Ortuno of the Mayor’s Office said that the model may have some
applicability to the City and the County’s efforts to create internships that will
lead to youth being qualified for regular and related civil service positions.

Item #6/YouthSource Center (YSC) Highlights
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Mr. Crippens asked the representative from El Proyecto del Barrio to brief the
WDB Youth Council on its innovations in service delivery.

This organization has a long history of providing workforce development and
health services to San Fernando Valley communities.

El Proyecto del Barrio is operating a new program to train nurses assistants and
caretakers. Because of the aging of the “baby boomer” population, these
positions will be in demand.

Once training is completed, there is an opportunity to amass care hours that lead
to livable wages for jobs related to caring for elderly and other persons in need.

Recruiting is currently underway for 120 trainees, both youth and adults. The
City’s WorkSource Center and YouthSource Centers have been asked to refer any
interested customers for enrollment.

Mr. Crippens said that by 2030, 25% to 30% of the population of Los Angeles
County residents will be comprised of older residents. They will be in need of
eldercare. He reminded all in attendance of the WDB’s efforts to develop an older
worker plan and related workforce development programming.

Item #8/Presentation by UNITE-LA on LA Cash for College

Mr. Crippens introduced the representatives of UNITE-LA to explain the LA Cash
for College program.

The program has been around for nearly 20 years. Its purpose is to ensure that
secondary school LAUSD students and their parents have up-to-date information
on college admissions requirements and resources to attend and complete a post-
secondary education.

Students and their parents are given the opportunity to attend events where
information is imparted to them about college courses and curricula, college
enrollment, as well as financial aid. Experts are also on hand to help them apply
for financial aid.

The program continues to focus involving residents from communities of color.
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WDB Executive Director Gregg Irish explained that the WDB has been financing LA
Cash for College for years. He was hoping that UNITE-LA, the program lead, can
provide performance information annually on how many youth and families
benefited from LA Cash for College activities.

Mr. Irish further advocated for increased numbers of African-American and their
parents/guardians males attending LA Cash events.

He also encouraged UNITE-LA to expand the number of education partners and
include Historically Black Colleges and Universities (HBCU) at LA Cash for College
events to recruit students.

Item #7/Update from the Economic and Workforce Development Department
(EWDD) on the Los Angeles Performance Pilot Partnership (P3) Initiative

Because of limited time, Mr. Crippens and Gerardo Ruvalcaba, Assistant General
Manager of the Economic and Workforce Development Department, agreed that
this item should be continued to a future meeting of the WDB Youth Council.

Item #2/Report by the Economic and Workforce Development Department
(EWDD) on the Performance of All Youth Programs in the City’s Program Year
(PY) 2022-23 (July 1, 2022 to June 30, 2023) Workforce Development Annual
Plan.

Makeda Vela (Youth Director of the Economic and Workforce Development
Department (EWDD) and Gerardo Ruvalcaba (Assistant General Manager of the
EWDD) said that instead of providing the WDB Youth Council with the typical
narrative report with points and tables, they are presenting an impact report. It’s
a broad overview of both data and programs.

We are moving our system from a flat one size fits all model, to a progressive
pipeline of moving young people forward. We’ve combined multiple funding
sources (e.g., City, County, Federal, etc.) and partners and leveraged funding to
serve more youth and better.

We've served over 12,200 youth (some in-school, others out-of-school) over the
last two years, from July 1, 2022 to January 1, 2024. So the plan is to spend $75
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million on youth opportunities. The beneficiaries have been justice-involved
youth, foster youth, low-income youth, homeless youth, etc.

Have we left money on the table? Yes, there are instances where money was
returned to grantees. Obviously we can do better. We are making progress from
returning $2 million in 2020 to under $1 million now.

We experienced delays in the receipt of funding and contract problems that
sometimes require us to hold off on enrolling youth. But we are now closer to
fulfilling our enrollment goals.

We have youth that are assisting small businesses through an arrangement
between EWDD’s workforce development side of the house and the economic
development side of the house and its BusinessSource Centers.

We have a pipeline of youth ready for enrollment in Californians For All (CFA)
program activities. CFA is funded through a special $53 million allocation from
California Volunteers, Office of the Governor.

Ms. Vela and Mr. Ruvalcaba continued to refer to their slides and report in
referencing services delivered to youth and at what numbers.

We have young people in work experience opportunities in schools, childcare
centers, hospitals, government agencies, etc.

Some programs are reserved for youth at least 16 years of age. Others are for
youth up to 30 years of age.

Some programs are youth who need to obtain a GED. Others for youth who need
help in attaining a regular high school diploma or are in college in search of skills
certificates/credentials or degrees.

The EWDD has now formed a Performance Unit to gauge how our system is
performing. California State University, Northridge is also involved in evaluating
performance.

We are proud of the fact that our system is considered one of the best in the
nation and it carries the federal performance of California.
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Mr. Crippens thanked Ms. Vela and Mr. Ruvalcaba for their presentation.

Item #4/Public Hearing to Solicit Input on the Preparation of the City’s Program
Year (PY) 2024-25 Workforce Development Annual Plan

Mr. Crippens decided to continue this item to the next WDB Youth Council
meeting.

Item #5/Update on the Implementation of the City’s Redesigned YouthSource
Center (YSC) System

Mr. Crippens decided to continue this item to a future WDB Youth Council.

Item #10/Next Meeting

Mr. Crippens will coordinate with WDB and EWDD staff on a date for the next
WDB Youth Council meeting.

Item #11/Adjounment

The meeting was adjourned by Mr. Crippens at 12:17 p.m.
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WORKFORCE DEVELOPMENT BOARD
YOUTH COUNCIL COMMITTEE MEETING
MAY 21, 2024
MEETING NOTES

Item #1/Call to Order/Roll Call
Workforce Development Board (WDB) Youth Council Chair David Crippens called the
meeting to order and asked for confirmation of a quorum.

WDB staff indicated that a quorum had not been achieved.

Mr. Crippens chose to proceed in conducting the meeting, while awaiting the arrival of
additional WDB Youth Council members.

Item #2/Public Comments on Non-Agenda Items Mr.
Crippens asked for comments from the public on non-agenda items.

Mary Keipp, representing UCLA and one of the City’s YouthSource Center (YSC)
operators, spoke about the necessity for the WDB and EWDD to develop and market the
City’s Workforce Development System. She advocated for money being inserted in the
Year 25/Program Year (PY) 2024-25 (July 1, 2024 — June 30, 2025) Annual Workforce
Development Plan.

WDB Executive Director Gregg Irish informed her, Youth Council members and other in
attendance that, in addition to today, the Year 25 Plan will be considered by the WDB
Executive Committee at its next meeting on May 23, 2024. He also said the plan can be
viewed on the EWDD'’s website.

A staff member of the City’s Youth Development Department (YDD) advised everyone of
an upcoming recruitment for the Olivia Mitchell Youth Council and ongoing discussions
being facilitated by the YDD about youth mental health issues.

WDB Youth Council member Olivia Mitchell informed her colleagues and the public about
the City’s Community Investment for Families Department’s efforts to serve pregnant and
parenting teens.

Mr. Crippens ended the public comment session and invited Dana Howard of the
California Conservation Corps (CCC) to come forward and present information about ltem
#9.

Page 1 of 7

Page 11 of 65



Item #9/Presentation on the California Conservation Corps’ (CCC) Youth Workforce
Development and Employment Efforts, Especially the Pathways 2 CCC Program’s
Focus on Foster Youth

Mr. Howard mentioned that the CCC has residential and other facilities throughout
California at which residents are trained in CCC related civil service occupations (e.g.,
firefighting, forestry, habitat restoration, etc.) and paid living wages.

He said the focus of the CCC is on creating a diverse workforce women and men. Also,
the CCC is accelerating its training and hiring efforts on youth, 18 to 25 years of age.

He is requesting assistance from the WDB and the City’s Workforce Development System
in publicizing the CCC’s programs and recruiting youth for participation in the CCC’s
various training and applying for employment as CCC workers.

WDB Youth Council member Hector Perez-Pacheco asked whether the CCC had any
facilities in or near tribal areas. He was also interested in the CCC’s attempts to recruit
Native Americans for participation in CCC’s programs and candidates for its civil service
and other jobs.

WDB Youth Council member Dr. Alex Davis also inquired about the CCC'’s relationships
with secondary school systems and community colleges.

Mr. Howard responded that all of the CCC’s information is on its website and invited all in
attendance at the meeting to visit same.

Mr. Crippens asked EWDD Administrator Donny Brooks and Mr. Howard to get
together to explore the development of a formal agreement (Memorandum of
Understanding) for mutual assistance between the EWDD and CCC in delivering
services to and hiring youth.

Item #4/Approval of the Economic and Workforce Development Department’s
(EWDD) Recommendations to Execute a Contract/Agreement with FHI-360 to
formulate a YouthSource Center (YSC) System Professional Development Plan and
Youth Practitioner Apprenticeship Program

EWDD Assistant General Manager Gerardo Ruvalcaba provided the commentary on this
item. He explained that over the past few months the EWDD has been engaged in multiple
discussions and meetings about redesigning the City’s WorkSource Center (WSC)
System, facilitating continuous improvements to the City’s recently redesigned
YouthSource Center (YSC) System, developing a Horizon 32K plan for youth service
delivery, and providing increased educational and training opportunities to
disconnect/opportunity youth.
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Mr. Ruvalcaba said that from its discussions and meetings have come recommendations
regarding building the capacity of the City’s Workforce Development System staff. The
EWDD wants to begin by contracting with FHI-360 to develop a youth practitioner
apprenticeship program to train YouthSource Center staff to provide more elevated
services to customers.

FHI-360 has developed a U.S. Department of Labor registered apprenticeship program
for this purpose that involves 200 hours of classroom training, stipends, and a practicum
or on-the-job training component. The beneficiaries of this training will be existing and
new employees. The EWDD will augment FHI-360’s training with additional training
modules.

CWA operates a similar program to train workforce development practitioners and
administrators.

Being short of a quorum, Mr. Crippens asked for a sense of the Youth Council
membership in sending this item to the WDB Executive Committee for approval.
Hearing no objections, he instructed WDB staff to place this matter on the agenda
of an upcoming WDB Executive Committee meeting.

Item #15/Approval of the Economic and Workforce Development Department’s
(EWDD) Recommendations Regarding the Procurement of a Consultant to Provide
Assistance in Planning/Staging a Day-Long Youth Workforce Development Policy
Symposium (Crossroads)

Mr. Crippens reminded his colleagues on the Youth Council and the public in attendance
at the meeting of previous symposiums convened by the WDB that produced innovative
youth policies and programming.

Many of the WDB'’s policies regarding service delivery to foster and disconnected youth
were hatched from previous symposiums. Mayor Bass had attended a symposium years
ago as a member of Congress and participated in workshops on developing programs to
serve foster youth.

The EWDD has conducted a procurement to select a consultant (Rethink was the
successful bidder), and has developed a statement of work (e.g., creating an agenda,
compiling and arranging a list of speakers/subject matter experts, handling logistics and
finalizing a venue, etc.) and contract with specific tasks to the planning and staging of the
symposium.

Mr. Crippens ask if any of his colleagues had a conflict in approving this item and
reminded them to step out of the room during discussions. Dr. Alex Davis recused
herself and exited. He then attempted to get a sense of the Youth Council as to
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whether this item should move forward for consideration and approval by the WDB
Executive Committee.

Youth Council member Hector Perez-Pacheco asked about the date the symposium be
convened, supported it being scheduled by the fourth quarter of the year, and believes
recommendations therefrom should be presented to the Youth Council and the full WDB
for approval. He believes the symposium will produce some ideas for the passage of
youth service delivery and funding legislation in Sacramento.

Mr. Crippens agreed with his colleague and, hearing no objections, instructed WDB
staff to move this item to the WDB Executive Committee for consideration and
approval. He also committed to establishing a work group that can be involved with
the consultant is performing the required contract tasks and planning the event.

Mr. Crippens mentioned plans by the WDB to hold a similar event at which issues
regarding services for older workers would be front and center.

Mr. Crippens also committed to having a discussion at the next WDB Youth Council
meeting regarding the establishment of a legislative task force to develop a youth
legislative advocacy program for consideration by elected officials in Sacramento.

Item #6/Approval of the Economic and Workforce Development Department’s
(EWDD) Recommendations Regarding the Allocation of Californians For All (CFA)
Funding to HIRE LA’s Youth Program Service Providers

EWDD Workforce Development Division Chief Donny Brooks reminded the Youth Council
that a report was approved by the WDB Executive Committee in February to reallocate
CFA funding to several service providers/contractors, in an effort to maximize service
delivery.

Missing from the report to the WDB Executive Committee was a breakdown of the $4
million of CFA funding that each service provider/contractor would receive to underwrite
all tasks associated with providing HIRE LA’s Youth with work experience opportunities.

The City had received $53 million of CFA funding from the Office of Volunteers, California
Governor’s Office to provide youth (up to 30 years of age and especially those from
communities impacted by the COVID-19 pandemic and high rates of poverty) with career
exposure and work experience opportunities. That funding is set to expire in September
2024.

Mr. Brooks indicated that the chart on page 15 of the agenda report includes the
breakdown of funding by service provider/contractor. He said that they were selected
through a previously issued HIRE LA’s Youth procurement. Not all of the service
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providers/contractors that were successful in that procurement are YouthSource Centers
(YSC) and WorkSource Centers (WSC).

The funding was distributed based on expenditures levels and the number of youth
waiting to participate in work experience activities.

Mr. Crippens asked whether any of his colleagues objected to moving this matter
forward to the WDB Executive Committee. Hearing none, he instructed WDB staff
to schedule the report for consideration and approval by the WDB Executive
Committee at its next meeting.

Item #7/Approval of the Year 25/Program Year (PY) 2024-25 (July 1, 2024 — June 30,
2025) Workforce Development Annual Plan Prepared by the Economic and
Workforce Development Department (EWDD)

EWDD Workforce Development Division Chief Donny Brooks introduced staff (Laura
Rubin-Paco, Norman Tonato, Elizabeth Macias, and Tony Estrada) had a hand in the
preparation of the plan.

The plan will be forwarded to the WDB Executive Committee on Thursday for final
approval, after its members receive input from the Youth Council.

Mr. Brooks said that the plan is a blueprint for all workforce development strategies,
policies, and programming (adult, dislocated worker, and youth) for the next 12 months
beginning July 1, 2024. He will focus his presentation on the latter.

Mr. Brooks used a Powerpoint presentation to explain the plan to the WDB Youth Council
and the public in attendance at the meeting. He said the plan’s focus is on good jobs,
equity and serving the most vulnerable populations (e.g., low-income individuals,
homeless persons, public assistance recipients, justice-involved and formerly
incarcerated individuals, low-skills job seekers, disconnected youth, foster youth,
dislocated workers, etc.).

Labor market information about employment opportunities and demographic information
about populations in need have been provided by the Los Angeles Economic
Development Corporation.

The plan also concentrates on high-growth industry sector programming, COVID-19
recovery efforts, partnerships with City proprietary departments and county government
agencies, LAUSD, and the Los Angeles Community College District in leveraging funding
in the delivery of workforce development services.

New Horizon 32K and older worker recommendations have been incorporated into the
plan.
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California State University, Northridge has been commissioned to perform a study of the
WorkSource Center System. The study will be used to redesign the system and is critical
to the procurement of new WorkSource Center (WSC) service providers to deliver
services to adult and dislocated workers beginning July 1, 2025.

There are a number of activities that will be ongoing, including continuous improvements
to the YouthSource Center (YSC) System, Los Angeles Regional Initiative for Social
Enterprises (LA:RISE), HIRE LA’s Youth, Youth @ Work, and the LA Workforce
Infrastructure Network (LAWIN).

The EWDD has included funding in the plan to underwrite the development of a fiscal
system that will streamline the procedures and process for paying vendor/ contractor
invoices.

The total plan is estimated at between $118 million and $119 million from local, state, and
federal sources. Mr. Brooks showed a number of budget related Powerpoint slides that
explained anticipated revenue and planned expenditures.

A protracted discussion of the plan ensued during which Mr. Brooks answered questions
from WDB Youth Council and members of the public about the plan.

In the absence of a quorum, Mr. Crippens asked if any of his colleagues present
objected to referring this item to the WDB Executive Committee. Hearing none, he
instructed WDB staff to schedule this matter for consideration and approval of said
committee.

Item #10/Update on Youth Development Department Activities/Initiatives

Youth Development Department (YDD) General Manager Lisa Salazar explained her
department’s purpose. She said that YDD is a source of information for young people and
their parents/guardians about what the City of Los Angeles’ 26 departments have to offer
in programs and services.

Ms. Salazar mentioned YDD’s relaunching of a website that lists all program activities
available to young people during the summer.

Ms. Salazar distributed flyers, as well, on the upcoming Youth Expo at Los Angeles Trade
Tech College on June 22, 2204, where a number of government and community-based
organizations will be in attendance and youth can obtain information about resources and
jobs.

The Youth Development Department is endeavoring to improve youths’ access to mental
health counseling services. The County Department of Mental Health is a partner is this
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effort and will be offering free virtual training on May 29" on Understanding and
Maintaining Mental Health, and De-escalation Strategies.

Ms. Salazar also said that the WDB Youth Council and members of the public should be
on the lookout for an information bulletin on YDD'’s training sessions on youth program
evaluation and positive youth development.

The YDD is accepting applications for the third cohort of the Olivia Mitchell Youth Council
that provides opportunities for young people to receive a stipend while learning about the
city.

Lastly, Mr. Salazar announced a convening of YouthSource Center Youth Council
members on July 13™ to discuss youth service delivery policies and potential community
projects.

Item #8/Presentation by the Economic and Workforce Development Department
(EWDD) on the Program Year 2023-24 Workforce Development Scorecard and a
Discussion of Future Youth Program Metrics

Mr. Crippens asked EWDD Workforce Development Division Chief Donny Brooks and his
staff to provide information regarding the scorecard.

Mr. Brooks said that the EWDD had finally established a Strategic Alignment Unit that will
develop performance metrics for all workforce development programs and track and
report on the achievement of same.

Mr. Brooks and his staff then explained the current performance metrics for Workforce
Innovation and Opportunity Act (WIOA) programs and the requirements for providing
performance data in the CalJObs system.

After a number of questions about data collection and evaluation were answered by
EWDD staff, Mr. Crippens and his colleagues have committed to establishing additional
performance metrics for all workforce development programs/ activities in the Annual
Plan.

Mr. Crippens said that the development of additional performance measures will be an
ongoing discussion during future WDB Youth Council meetings.

Mr. Crippens adjourned the WDB Youth Council meeting at 12:15.
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WORKFORCE DEVELOPMENT BOARD
YOUTH COUNCIL COMMITTEE MEETING
JUNE 18, 2024
MEETING NOTES

Item #1/Call to Order/Roll Call
Workforce Development Board (WDB) Youth Council Chair David Crippens welcomed
his Youth Council colleagues and members of the public to the meeting.

After Mr. Crippens was advised by WDB staff that a quorum was not present, he asked
for a presentation on ltem #4.

Item #4/Presentation on the Angelino Corps, a Work Experience Program that
Involves College Students in Recovery Efforts in Communities Impacted by the
COVID-19 Pandemic

Hannah Lee, the Director of Angelino Corps and a member of the Mayor’s Office provided
information on the genesis and implementation of the program, and acknowledged some
of the organizations (El Proyecto del Barrio and WLCAC) that have been involved since
its inception.

The program began operations during Mayor Garcetti's Administration in 2011 in
response to young people having to drop out of school or put their education on pause,
to accept menial and part-time jobs to support themselves and their families. The delays
in schooling affected their educational advancement. The pressures of work, sometimes
in jobs with high exposure rates to COVID-19, had adverse impacts on their health.

She said that Angelino Corps was design to mitigate the aforementioned effects. It
continues as a 10-month program that offers paid work experience and service learning
opportunities (up to 380 hours) with community-based organizations to young adults. The
program operates from September to June to coincide with the academic school year.

Between 350 and 400 youth are enrolled in Angelino Corps each year. Priority for
enroliment is extended to youth with the highest educational, income, labor market, and
social barriers. Enrollees are assigned to schools, after-school programs, hospitals,
environmental justice organizations, housing rights organizations, etc. They may be
asked to provide support to residents related to housing, immigration, food security, etc.

More than 1,200 youth have been enrolled in Angelino Corps. A total of 562 or 46.8%
have been completers. The attrition rate is due to the level of commitment to the program
required of it participants. Some drop out of the program to reconnect and focus full-time
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on their schooling. Some of the drop outs often choose to return to the program in later
years.

Of the enrollees who drop out and return to the program, 8% were identified as homeless,
9% were in foster care, and 3% were justice-involved.

Currently, there are 300 youth in the program.

Ms. Lee reminded the WDB Youth Council that the performance numbers are from 2021
to 2022. She said that the performance of the program in future years (both numbers and
benefits received by enrollees) will be incorporated in the Californians For All evaluation.

One of the performance measures is educational persistence; the percentage of enrollees
that were engaged in an academic program at the beginning of the program and either
finished that program or continued in it during the next term (e.g., fall to spring). Ms. Lee
said 62.5% of program participants were enrolled from fall to spring.

Of the program’s enrollees in a high school completion or certification program, 83%
made satisfactory progress from fall to spring.

Of the program’s college students, 80% completed 24 units of education in that academic
year; 12 in the fall and 12 in the spring.

Another performance metric is the number of service hours of enrollees. Over three years
of program operations, 260,000 service hours have been amassed with 70 community-
based organizations.

Another performance metric is career exposure and career plans completed for program
enrollees. Approximately 72% of program completers benefitted from career exposure
and having career plans completed.

WDB Executive Director Gregg Irish calculated that had the 562 program completers
worked their maximum of 380 hours, the total service hours amassed would be 213,560.
The additional hours amassed that is being reported by Ms. Lee of 46,440 (260,000 —
213,560 = 46,440) were probably attributable to 638 enrollees that did not complete the
program. The averaged hours amassed by the 638 enrollees that did not complete the
program (46,440 divided by 638) is 72.7.

As to stipends, enrollees in the program earn $1,000 per month over ten months of
program involvement. Ms. Lee said that the total paid to enrollees over a three-year period
was $5.8 million.

WDB Executive Director Gregg lIrish calculated that had the 562 program completers
received their full stipends of $10,000 over ten months, the total would equal $5,620,000.
The balance of $180,000 ($5,800,000 - $5,620,000 = $180,000) was probably attributable
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to stipends paid to the 638 youth that did not complete the program for an average of
$282.13.

Supportive services provided to program enrollees total $183,000 according to Ms. Lee.
Every enrollee was eligible for supportive services of up to $500 for food, transportation,
school related fees, etc. Had the 562 program completers maximized supportive services
(562 x $500) that total would be $281,000.

Enrollees received 23,000 hours in mentorship and professional development support
from staff in the Youth Resource Centers. There are 9 staff members/ peer mentors
spread across the 7 Youth Resource Centers.

The peer mentors are persons two to three years out of college. Many of the peer mentors
attended community college and transferred later to a four-year college, so they can help
enrollees navigate obstacles to the furtherance of their education. Some peer mentors
were actual former recipients of City services and program enrollees.

Enrollees are also asked to provide feedback on their satisfaction with the program. Sixty-
six percent felt the mentorship component had a positive impact on their educational
progress. Eighty-three percent of enrollees that completed the program said it enabled
them to achieve their educational goals.

Ms. Lee shared a number of success stories about program participants. A good number
of program completers have secured permanent jobs, some with workforce development
service providers and City agencies.

WDB Executive Director Gregg Irish said that the services offered through this program,
in some cases, mimic those that are offered through the YouthSource Center System. He
said that some of the elements of the program can be duplicated or brought to scale by
expanding the concept to and providing additional funding to YouthSource Centers.

Mr. Irish also pointed out that many of the partners in the program are actually
YouthSource Centers. He wondered why this program is being operated outside the
YouthSource Center System.

Ms. Lee responded that there are co-enrollments between the program and the
YouthSource Center System. She said, however, that there are some limitations to
enrolling in-school youth in Workforce Innovation and Opportunity Act (WIOA) programs.

Mr. Irish reminded Ms. Lee that Los Angeles has federal waivers for WIOA in-school youth
enrollments. Homeless youth, foster youth, and other youth with severe barriers can be
enrolled in and receive benefits through WIOA. The City will be given an opportunity next
month, by the U.S. Department of Labor and California Employment Development
Department, to expand WIOA youth waivers to other populations.
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Mr. Irish also recommended that the performance goals be expanded to achievement of
academic credentials (e.g., high school diploma, GED, occupational certification, college
degree, etc.), job placements at certain wages, job retention, etc.

Ms. Lee said that some completers of the program are referred to the City’s YouthSource
Center System for additional services and enrollment in Californians For All activities.

Ms. Lee fielded other question from WDB Youth Council members and the public in
attendance at the meeting about the need for increased coordination with school districts,
adult schools, and community colleges.

One member of the WDB Youth Council suggested program staff confer with LAUSD on
the development of complementary school curricula and career pathways.

Another member of the WDB Youth Council advised Ms. Lee to coordinate with LAUSD
navigators assigned to YouthSource Centers.

A member of the public and a service delivery partner mentioned previous difficulties in
getting the EWDD to pay the stipends to program enrollees in a timely manner.

Mr. Crippens ended the discussion with a commitment to continue to improve of
this model in the WDB’s ongoing efforts of YouthSource Center System continuous
improvements.

Item #5/Presentation on the 2022-24 Final Evaluation of the City’s Californians For
All Youth Workforce Programs Funded by California Volunteers, Office of the
Governor

Mr. Crippens called on Youth Development Department (YDD) General Manager Lisa
Salazar and her Social Policy and Research Associates (SPRA) consultants, Andrew
Weingart and Lorraine Sturdivant, to present this item.

Ms. Salazar thanked the YouthSource Center System, WorkSource Center System, and
other City departments (e.g., Recreation and Parks, Public Works, Community
Investments for Families, Housing Authority, etc.) for being partners in the evaluation.

Ms. Salazar also thanked the Economic and Workforce Development Department
(EWDD), WDB Youth Council, full WDB, and City staff for their support.

She explained why YDD undertook this evaluation, underwritten with CFA funds, as part
of its responsibilities to promote youth service delivery within the City government
structure and in accordance with an approved Citywide Youth Development Strategy.
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Ms. Salazar said that through YDD’s collaborative efforts, an analysis of data from the
CFA program was undertaken. She’s here today to share the results, insights, and
recommendations of the evaluation as a means of improving youth service delivery.

YDD and SPRA relied on a community-based participatory approach to conducting the
evaluation. The voices and input of young people were part of the process. Ms. Salazar
said they are the experts on what works and doesn’t work with youth workforce
development programs. More importantly, those programs impact their lives.

The YDD was involved in the outreach and recruitment of youth for enrollment in CFA
programs. The goal of the $53 million program, funded by California Volunteers, Office of
the Governor, was 4,000 youth enroliments from throughout the city.

YDD sponsored a number of job fairs for outreach and recruitment purpose. It undertook
a social media campaign, as well, that produced 43,000 actual clicks to the HIRE LA’s
Youth website. Hopefully these efforts will provide direction on how to close the
geographic and other gaps in youth program enrollments.

Mr. Weingart mentioned that Angelino Corps is one of CFA’s projects and was part of the
evaluation. He said that in an ideal world there would be more money for the CFA program
and its projects.

Mr. Weingart said that Social Policy and Research Associates was selected by YDD to
conduct the evaluation in partnership with California State University, Northridge.

The evaluation’s findings are divided in three components; the implementation study, an
impact and outcomes study, and a participatory survey involving enrollees.

Mr. Weingart said the CFA program is headed by the Mayor’'s Office of Economic
Opportunity and its original enrollment target was 4,000 youth. Initially there were 14 CFA
projects. Multiple partners (City departments and community-based organizations) have
since been added to the CFA program and the number of projects increased to well
beyond that original number.

The program had three objectives: increasing youth employment, developing and
expanding career pathways for youth, and strengthening the City’s and communities’
capacity to address the three broader goals of food security, climate change, and COVID-
19 recovery.

Mr. Wiengart's colleague, Ms. Sturdivant, said that part of the evaluation involved site
visits to 12 of the CFA projects, project staff interviews, participant interviews, and
surveys. Qualitative and quantitative data was also collected and considered.
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CFA projects varied by design, but had a similar focus. All, however, abided by the same
eligibility requirements. Enrollees had to be city residents with employment barriers,
between the ages of 16 and 30, legally eligible to work, and from low-income
backgrounds.

Some projects, though, targeted youth for enrollment based on their career interest and
willingness to perform certain types of work, place of residence, demographics, etc.
Recruitments were based on word-of-mouth and referrals from other sources (e.g.,
government agencies, community-based organizations, etc.). As stated earlier, some
youth found out about the program from YDD activities (e.g., social media, job fairs, etc.).

The onboarding process for the CFA program after enrollment was 20 to 40 hours and
included a general orientation to work. Half of the projects used the Transition Age Youth
World of Work curriculum. The others either developed their own curriculum or used one
that they already had in place.

There were over 300 worksites throughout the city (mostly with community-based
organizations, recreation centers, educational institutions, and City agencies) that
provided work experience and training to enrollees. Attempts were made to assign
enrollees to worksites that matched their particular career interest, strengths, and
passions.

All projects tried to build a team environment among the participants, educate them about
how they could influence the broader community, and link the work they were performing
as essential to obtaining full-time employment.

Some projects had high rates of participants not completing the program, especially
among the younger population. Other projects experienced staff turnover, which impacted
program results.

Three-quarters of the projects reported geographic mismatches between where the
enrollee lived and where the worksite was located.

Of 492 participants that responded to a survey at the conclusion of their involvement in
CFA projects, most were highly satisfied with the program. About a third had a job lined
up after program completion.

Many participant provided feedback about their need for soft skills to deal with challenges
on the job. They were less enthusiastic about the programs focus on climate change, food
insecurity, COVID-19 relief, etc. as reasons to participate in the program.

WDB Executive Director Gregg Irish intimated that participant enrollment and retention
problems could be attributable to the minimum wage increases for fast-food and other
workers. Some of the projects were offering pay below $20 per hour.
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Mr. Irish also inquired about the status of CFA expenditures. He asked whether all of the
$53 million of CFA funds will be exhausted by September.

The response from a City staff members was, “I don’'t have the figures right at my
fingertips, but we do have information on expenditures and | don'’t think all of the money
is going to be expended. Well, it's hard to say because we’re in the process and who
knows how much is back-loaded.”

Mr. Irish responded that we should never return workforce development money. He said,
“We like to refer to unexpended money as savings. But unexpended money is services
denied”

Mr. Crippens closed the presentation and said we need a broader conversation
about where funding should go in the future and how to maximize expenditures.

He thanked all involved in the evaluation process and encouraged everyone in
attendance to read the report.

Item #6/Update on Youth Development Department (YDD) Activities/Initiatives

Lisa Salazar mentioned that 500 individuals have agreed to participate in four YDD
trainings this week on positive youth development and youth program evaluation.

Also, on Saturday, June 22, 2024, the YDD will be hosting the Second Annual Youth Expo
at Trade Technical Community College, with 80 exhibitors committed to attend. More than
1,000 youth have registered to attend the expo to learn about summer youth programming
and job opportunities.

She also mentioned the YDD’s ongoing efforts to recruit youth for participation in the
Olivia E. Mitchell Youth Council. Applications are open through June 30, 2024. Youth are
paid a stipend of $300 per month for participation on the council.

Ms. Salazar reminded WDB Youth Council members and the public that on July 13, 2024,
YouthSource Center staff and YouthSource Center Advisory Council members will
convene sessions at California State University, Los Angeles to discuss youth service
delivery issues.

Mr. Crippens thanked Ms. Salazar for the information and informed his colleagues
that Item #8 is now up for discussion

Item #8/Discussion of the Payment of Stipends to the Two Youth Members of the
Workforce Development Board (WDB) Youth Council
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Mr. Crippens advised his colleagues that he has wanted youth voices on the Youth
Council for quite some time and now, with the assistance of YDD General Manager Lisa
Salazar, it's a reality.

He also said that he briefs the two youth members on all items that will be considered by
the WDB Youth Council.

In order to defray the cost of their participation on the WDB Youth Council, Mr. Crippens
is proposing they receive a stipend much like the participants on the Olivia E. Mitchell
Youth Council.

Mr. Crippens instructed WDB staff to place stipends as an action item on the
agenda for the next meeting of the WDB nonprofit corporation in August 2024.

He asked Ms. Salazar, in consultation with WDB staff, to write a report with stipend
recommendations for consideration by the WDB at its nonprofit corporation
meeting next month.

Item #7/Discussion of Youth Initiatives for Potential Enactment by the Governor
and California Legislature

Mr. Crippens acknowledged Hector Perez-Pacheco to present on this agenda item.

Mr. Perez-Pacheco has been advocating for the WDB to develop youth legislative
priorities for presentation to elected officials in Sacrament. He mentioned the numerous
opportunities for youth funding that can be accessed through state legislation.

Mr. Perez-Pacheco wants the Economic and Workforce Development Department
(EWDD), under the guidance of the WDB Youth Council and the full WDB, to formulate a
legislative program.

WDB Youth Council member Carrie Lemmon said there is a ton of evidence about the
value of paid work experience for youth and the WDB should be advocating for more
permanent funding stream from Sacramento for such work-based learning opportunities.

Ms. Lemmon also said that the State Superintendent of Public Instruction, Tony
Thurmond has been expanding internship opportunities for youth in his campaign
literature for election as California Governor.

Mr. Crippens suggested that the upcoming Crossroads conference include
sessions on earn and learn activities for youth, as well as Mr. Perez-Pacheco’s
suggestion regarding the development of a youth legislative program for
presentation to elected officials in Sacramento.
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Mr. Crippens committed to forming a work group or subcommittee of the WDB
Youth Council to begin convening meetings in September to develop a City youth
legislative program. He asked his WDB Youth Council colleagues and the public in
attendance at the meeting to email WDB staff expressing their interest in joining
the work group/subcommittee.

Mr. Crippens also asked EWDD to ensure that once developed, the WDB youth
legislative program will go through the normal City Council and Mayoral approval
process.

Item #3/Approval of a Report from the Economic and Workforce Development
Department (EWDD) on the Program Year (PY) 2022-23 Performance of WorkSource
Centers (WSC)/American Job Centers of California (AJCCs) and YouthSource
Centers

Absent a quorum, Item #3 could not be acted on by the WDB Youth Council.

Mr. Crippens instructed WDB staff to reschedule this action item for consideration at the
August 8, 2024 meeting of the WDB Youth Council.

Adjournment

Mr. Crippens adjourned the WDB Youth Council meeting at 12:10 p.m.
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WORKFORCE DEVELOPMENT BOARD (WDB)
YOUTH COUNCIL COMMITTEE MEETING
AUGUST 8, 2024
MEETING NOTES
Item #1/Call to Order/Roll Call

Workforce Development Board (WDB) Youth Council Chair David Crippens called the
unofficial meeting to order at 10:05 a.m.

WDB staff informed Mr. Crippens that a quorum was not present.
Mr. Crippens then proceeded to Item #2.

Item #2/Public Comment on Non-Agenda ltems

Mr. Crippens announced that he will convening meeting of the WDB Youth Council
monthly to track progress on the implementation of the new YouthSource Center System
and the P3/Horizon Plan, and the achievement of youth program performance metrics.

He also talked about potential for job placements for youth during mega-sporting events
such as the 2028 Olympics, in the “Blue Economy,” and with City proprietary departments
(DWP, Port of Los Angeles, and Los Angeles World Airports).

The WDB had commissioned a study of Los Angeles youth nearly 17 years ago and found
that 1 out of 5 were disconnected from school and work. That ratio was significantly
reduced through special youth strategies, policies, and programming. However, the
impacts of the COVID-19 pandemic diminished those gains.

Mr. Crippens said that the WDB and WDB Youth Council’s challenge is to restart and
reinvigorate our efforts to now mitigate the effects of the COVID-19 pandemic on youth
and provide them with new opportunities for educational attainment and gainful
employment.

Item #3/Consideration of the Minutes of April 25, 2024, May 21, 2024, and June 18,
2024

Because no quorum was present, no action could be taken on the minutes.

Mr. Crippens decided to rearrange the order of the agenda and asked for a presentation
from Youth Development Department General Manager Lisa Salazar on Item #12.

Item #12/An Update on Youth Development Department Activities/Initiatives
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Ms. Salazar said that all of the Youth Advisory Councils at YouthSource Centers came
together at an event on Saturday, July 13", to address some of the issues identified by
Mr. Crippens.

She also informed WDB Youth Council members of a new Peer Only Navigator Program
grant that will involve the hiring of 40 community college students for ten months to serve
as Peer Navigators.

Ms. Salazar also noted that the Youth Development Department has and will continue
hosting trainings to increase the knowledge and capacity of community organizations,
City departments, and other entities to provide performance-based programming and
services to youth.

Ms. Salazar mentioned that the Hilton Foundation convened a number of grantees in
Mexico City to discuss youth program priorities and programming. The foundation’s focus
is on Los Angeles, CA, New Orleans, Louisiana, Mexico City, Mexico, and Mendoza,
Kenya.

Representative from UNITE LA, the Opportunity Youth Collaborative, and Ms. Salazar
were attendees. They had the chance to share with like folks from across the globe
information on the challenges youth are facing related to schooling, employment, health,
etc.

Mr. Crippens thanked Ms. Salazar for her presentation.

Inasmuch as this item was for informational purposes, no action was taken by the
WDB Youth Council.

Item #4/Authorization for the Economic and Workforce Development Department
(EWDD) to Reprogram, Among Service Providers and Up to $250,000 Per
Transactions, the Balance of Any Unexpended and Expiring Funding of the $53
million Allocated to the City of Los Angeles by California Volunteers, Office of the
Governor, for Californians For All (CFA) Related Activities

Economic and Workforce Development Department (EWDD) staff member Donny Brooks
explained that CFA funds were obtained with the help of the Mayor’s Office and the City
has been engaged in related workforce development activities for almost two years.

Mr. Brooks described the multiple CFA programs being operated by City departments and
EWDD contractors. Program participants, ages 16 to 24, are provided with a variety of
job training opportunities, including paid work was
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He also said that a three-month extension, through September 30, 2024, was approved
by the state for the City to expend all CFA funding from June 30, 2024 to September 30,
2024.

The EWDD is asking for a blanket approval from the WDB Youth Council to distribute the
balance of CFA funding between youth providers. The latter has committed to enroll as
many customers as possible through September 30, 2024. Hopefully, this will accelerate
the expenditure of CFA funding by the EWDD and forestall the recapture of unexpended
fund by the state

WDB Executive Director Gregg lIrish told the members of the WDB Youth that EWDD'’s
request was very unusual. Never has the full WDB or its committees been asked to
approve blanket reallocations of workforce development funds.

Mr. Irish asked for clarification about the level of unexpended funds subject to recapture
by the state if not expended by September 30, 2024. He wanted an exact figure/amount
of unexpended CFA funds and asked for a list of all youth service providers that will
receive funding and in what amounts.

Mr. Brooks did not answer Mr. Irish’s questions and instead given assurances that the
EWDD would report back to the WDB Youth Council and the WDB Executive Committee,
at a later time, with expenditure information and the final allocations to each CFA youth
service providers.

Mr. Irish estimated that $3 million to $4 million of the $53 million of CFA funding will be
returned to the state. He said it didn’t make sense that the Mayor’s Office is convening
EWDD staff to apply for a private foundation apprenticeship grant of $500,000, while at
the same time millions of dollars of unexpended funds that could be used for the same
purpose are being returned to grantors.

He said returning workforce development funds to grantors has become standard practice
and represents dreams deferred for the City’s young people. Returned funds could have
been put to good use in reducing the impediments (educational, employment, health, etc.)
that young people are facing in achieving economic security and success in the labor
market.

Mr. Irish also told Mr. Brooks that the City Council would never have approved the
reallocation of CFA funding without knowing the amount of funds each service provider
will be receiving and the amount of funds in jeopardy of recapture by the state.

Mr. Crippens echoed Mr. Irish’s comments and said that with so many residents of Los
Angeles needing help, the EWDD should not be returning funds to the state. However,
he said we really have no choice. We have to take action today on this item. Hopefully,
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the EWDD can significantly reduce the total balance of CFA funds being returned after
the September 30, 2024 deadline.

Mr. Irish attributed workforce development expenditure problems to the lack of adequate
staffing at EWDD. He said EWDD should have conducted procurements, in accordance
with the Code of Federal Regulations (CRF), to distribute CFA funding to EWDD
contractors. The CFR even specifies how sub-recipients should be chosen. The
distribution of CFA funds is subject to the provisions of the CFR.

Mr. Brooks and his colleagues at the EWDD promised to provide a follow-up report to the
WDB Executive Committee and WDB Youth Council on the final distribution and
expenditure of CFA funds.

Because of the absence of a quorum, Mr. Crippens instructed WDB staff to
schedule this item for consideration at the full WDB’s August 2024 meeting.

Item #6/Approval of a Report from the Economic_and Workforce Development
Department (EWDD) on the Workforce Innovation and Opportunity Act (WIOA)
Performance of WorkSource Centers (WSC)/America’s Job Centers of California
(AJCC) and YouthSource Centers (YSC) During Program Year (PY) 2022-23 (July 1,
2022 — June 30, 2023)

Item #7/An Economic and Workforce Development Department (EWDD)
Presentation on the Program Year (PY) 2023-24 (July 1, 2023 — June 30, 2024)
Workforce Development Scorecard.

Mr. Crippens asked EWDD staff, for the sake of time, to combine Item #6 and Iltem
#7 into one presentation.

EWDD staff member Elizabeth Macias said that because of staff vacancies and turnover
at the EWDD, the evaluation of service providers for performance from July 1, 2022 to
June 30, 2023 was not completed until March 2024.

Ms. Macias further added that EWDD staff met with service providers in June 2024 to
share with them the results of their performance.

The performance date being presented today on YouthSource Centers (YSC) is based
on SOFA measures (i.e., Customer Satisfaction, Performance Outcomes, Financial
Reporting, and Administrative Capability).

Service providers are required to enter data into EWDD systems, including CalJOBS, that
tracks performance.
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Customer Satisfaction is determined by the University of California, Northridge (CSUN)
and its surveys of customers who use YSC services. They are rated about their
experiences at YSCs.

Performance Outcomes are contained in YSC service provider contracts and include
WIOA and local measures (e.g., how many youth attain educational credentials, how
many youth attain measurable skills gains (e.g., educational, employment, etc.), how
many youth advance to higher education, how many youth obtain jobs and at what wages,
how long a youth remains on the job, etc.).

Financial Reporting is determined by the EWDD and based on the YSC contractor's
compliance with all of EWDD imposed fiscal management, reporting and accountability
requirements, as well as leveraged resources.

Administrative Capability, too, is determined by the EWDD and relates to the YSC
contractor's compliance with all of EWDD imposed administrative/grants management
requirements.

Under the evaluation process, all contractors are rated by EWDD in accordance with
criteria established in consultation with CSUN and awarded stars for performance. Five
stars are the maximum.

So this evaluation took place during the COVID-19 pandemic and the system still
managed to perform well and serve the targeted populations identified under WIOA and
prioritized locally. However, services to veterans were less than expected.

As to the scorecard, which covers the period, July 1, 2023 to June 30, 2024, it reflects
performance of the EWDD’s key signature programs. The youth metrics for the scorecard
are number of participants served, number of participants trained, number of participants
that received educational services, number of participants placed in jobs, etc.

Under the scorecard, the YSC System exceeded all of its goals.

The EWDD is proud of having finally established a Performance Unit, after so many years
being requested to do so by the WDB. A great deal of more work needs to be done by
the EWDD and this unit to provide the WDB with accurate performance data on all
workforce development programs. EWDD staff admitted that they have not always kept
track of all programs and their performance.

EWDD staff said that the challenge going forward is to establish consistent and
worthwhile metrics for all workforce development programs funded through the City.
Some of the existing program metrics are not sufficient and must be revised to truly
ascertain the return on public investment and the impact on enrollees’ lives.
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WDB Executive Director Gregg Irish mentioned the WIOA waivers the City receives that
enable the EWDD to serve youth most in need (e.g., homeless youth, foster youth, etc.).
He also said that to provide the resources to fully serve disconnected or opportunity youth,
co-enrollments in multiple programs is necessary.

He also said that the WDB needs some clarity as to which City Workforce Development
System is more advantageous to youth, since both the WorkSource Center (WSC)
System and the YouthSource Center (YSC) System serve youth.

The U.S. Department of Labor has classified youth as 16 to 25 years of age.

The City’s WSC System serves customers ages 18 and older, and its YSC System serves
customers 16 to 25 years of age.

The Californians For All (CFA) program serves customers up to 30 years of age.

Absence a quorum, the WDB Youth Council could not take action on Item #6 and
Item #7.

Mr. Crippens instructed WDB staff to refer both items to either the full WDB or the
WDB Executive Committee for consideration and action.

Item #10/An Update on the Implementation of the California For All Workforce
Development Program Funded Early Childhood Education (ECE) Program

Mr. Crippens invited Christina Hernandez of Social Impact Collective to present
information on this item.

Ms. Hernandez explained that the ECE program is part of the mix of Californians For All
(CFA) programs that offer workforce development opportunities to adult school students,
community college students, and college and university students.

As to the ECA program, students start off in paid internships and work 130 hours at a
child development site to garner related skills.

To provide students with support and encouragement, they are matched with a mentor
that can be someone with relevant experience or a peer. There are also coaching
sessions and workshops for students.
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WORKFORCE DEVELOPMENT BOARD (WDB)
YOUTH COUNCIL COMMITTEE
APRIL 25, 2024
DRAFT MINUTES

Item #1/Call to Order

Workforce Development Board (WDB) Youth Council Chair David Crippens welcomed
his colleagues and the public to the meeting of the WDB Youth Council. He then asked
WDB Commission Executive Assistant Bianca Vite to call the Roll.

Ms. Vite indicated that a quorum was present.
Mr. Crippens asked that the record reflect the presence of a quorum.

Item #2/Public Comments on Non-Agenda Iltems

Mr. Crippens asked for public comment on any matter not on today’s agenda.
Receiving none, Mr. Crippens made the following remarks.

As you can see from today’s agenda where our youth system is going and it's exciting.
But | want to make a comment about the City’s budget and | know what the Mayor has to
do.

We knew the surplus in pandemic funding would eventually and | hope the administration
will look at the Economic and Workforce Development Department’'s (EWDD) budget
differently. The EWDD has some 20-plus positions that have been eliminated or not filled,
and that has created challenges for the WDB and our service delivery system.

Because of the lack of staffing, the EWDD has not been able to provide critical information
about workforce development programs and performance. The lack of staffing has also
resulted in service providers not being paid on time for service delivery.

Many of our service providers, most of them nonprofits, have been operating without City
funding for months and this can’t continue. | must make sure that my statement and
concerns about the lack of payments to our service providers is on the record and
encourage the EWDD and others in authority to rectify this situation.

Youth Council Chair David Crippens then asked whether there will be a chance for the
WDB to comment on the City’s budget and the proposed cuts in City positions that will
impact EWDD.
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WDB Youth Council member Cary Lemmon indicated that her organization, UNITE LA,
plans to provide public comments to the City Council on the City budget and EWDD
staffing.

Mary Kippe, a member of the public who also involved in the operation of a City
YouthSource Center, said she would like to comment on the EWDD’s proposed budget
and the lack of staffing therein.

EWDD General Manager Carolyn Hull responded that she is still meeting with City fiscal
officials to reconcile a number of budget issues, including staffing.

Mr. Crippens asked his colleagues on the WDB Youth Council in attendance to introduce
themselves to the public and provide information about their backgrounds and current
responsibilities.

Mr. Crippens asked City staff (Ms. Hull, EWDD Assistant General Manager Gerardo
Ruvalcaba, EWDD Division Chief Donny Brooks, EWDD Analysts Elizabeth Macias
EWDD Analyst Tony Estrada, Youth Development Department General Manager Lisa
Salazar and her staff YDD staff members Lucy Rojas and Jasmine Chicas, and WDB
Executive Director Gregg Irish and his WDB staff members Bianca Vite, Tiffanie Wong,
and Devin Randell) to introduce themselves to Youth Council members and the public,
and provide information about their backgrounds.

Two youth, who will be joining the Youth Council as members, Kimora Hogan and
Gabrielle Olvera, also introduced themselves to the Youth Council members and the
public, and provided information about their backgrounds.

Mr. Crippens mentioned that federal legislation encourages WDB to have youth members
on youth-related policy committees. He ask Deputy City Attorney Chris Lee to check and
advise the WDB on whether Kimora Hogan and Gabrielle Olvera, as advisory members
of the WDB Youth Council, will be subject to the same ethics and conflicts of interest local
and state reporting procedures.

Mr. Crippens prioritized agenda items for presentation to the Youth Council and
decided to begin with Item #4

Item #4/Approval of the Los Angeles Performance Pilot Partnership (P3) Strateqgic
Plan, A Presentation and Recommendations by the Economic Workforce
Development Department (EWDD)

EWDD Assistant General Manager Gerardo Ruvalcaba introduced this item to the Youth
Council and the public. He said the EWDD is in the midst of a comprehensive strategic
planning process and is working with the Mayor’s Office of Economic Opportunity on ways
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to improve the delivery of City funded workforce development services over the next five
years.

He mentioned that there are three areas of focus: innovative workforce development
services for older workers, 55 years of age and older, who represent close to 20% of our
homeless population; infrastructure job training and employment opportunities related to
the President’s infrastructure legislation that was approved by Congress; and the
disconnected youth, a WDB priority population for receipt of workforce services.

Mr. Ruvalcaba further stated that the WDB has developed innovative and effective
programs and services for the disconnected youth population that has led to
improvements in educational attainment and employment. The City’s programs and
services have successfully reduced the disconnected youth population.

A study commissioned by the WDB in 2007 found that 1 in 5 City youth, 16 to 24 years of
age, were disconnected from both school and work.

However, Mr. Ruvalcaba said that this ratio was significantly reduced over the years.
However, because of the COVID-19 pandemic, disconnection is on the rise. The
percentage of disconnected youth has increased by 39% and translates to 144,000 in the
entire county and 73,000 in the city.

It is critical that WDB Youth Council and the full WDB dedicate additional resources to
funding new programs and strategies for reconnecting youth to school and educational
opportunities and jobs in the labor market paying living wages. To do that, multiple
stakeholders must be involved and leverage their resources to meet the needs of
disconnected youth.

Mr. Ruvalcaba further stated that the P3 partnership is going strong and been updating
the strategies in the P3 plan. He introduced some of the partners involved in revisions to
the P3 plan to present information about the new approached to addressing issues related
to disconnect youth. The new P3 plan took 18 months to develop and is now known as
Horizon 32K.

All of the elements of Horizon 32K were explained and a protracted discussion between
WDB Youth Council members and members of the public ensued. Because of a
technology issue, a Powerpoint presentation could not be downloaded.

Some of the discussion included details about how the new plan was developed. The last
strategic plan for LAP3 ended in 2020 and activities related to a new plan began during
the pandemic. A number of young people were brought together, community-based
organizations, and government agencies that crossed jurisdictions. The Los Angeles
Housing Services Authority and County Mental Health Department are just a few
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examples on cross-jurisdictional involvement in plan development. Young people were
involved of course, because who better to tell us what they need to succeed in school
and the labor market.

The plan’s principles and actions are summarized on page 5. Collaboration is a critical
principle since partnerships are necessary to amass the resources and access the
expertise to tackle the issues that youth face today. People and systems need to work
together. Every partner needs to have skin in the game.

The plan’s goals and objectives are summarized on page 8 and calls for, again,
partnerships and alignment of education and workforce systems. Over the next few
months, the EWDD and its P3 partners will attempt to obtain additional written
commitments from government and private entities this disconnected youth coordinated
and service enhancement effort.

The goals are further explained on page 12 of the plan. There are actual metrics of
success and specific subpopulations identified for special consideration for receipt of
services (e.g., African-American and Latino males, who are disproportionate among the
disconnected population, and youth people between the ages of 20 and 24).

Some of the takeaways from the presentation were that increased investments are
necessary for apprenticeship and other types of learn-and-earn and on-the-job training
opportunities, mentoring opportunities, peer-to-peer support, and mental health and
financial supports for disconnected youth.

In commenting on the presentation, Mr. Crippens stated that the P3 plan, now Horizon
32K (for the number of youth targeted for attention) is the roadmap for the YouthSource
Center System. Some of the plan’s findings and priorities were considered in the redesign
of that system a year ago. But there are still many more elements of the plan that need
to be implemented by the system. Continuous improvements are necessary.

Mary Keipp, a representative of one of the City’s YouthSource Center said that her son
is part of that population identified in the plan and he suffered pandemic related mental
health issues (e.g., anxiety, depression, etc.)

At the conclusion of the presentation, WDB Youth Council members decided to forward
the report and its recommendations for approval by the full WDB.

Another member of the public made reference to the lack of affordable housing and the
fact that disconnected youth are at serious risk of homelessness, especially foster youth.

Youth Development Department General Manager Lisa Salazar explained the
demonstration program that the WDB has already funded that is dedicated to addressing
the mental health issues through the peer-to-peer mental health counseling.
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Another member of the public spoke about the importance of expanding those mental
health efforts or bringing them to scale.

Youth Council member Olivia Mitchell reminded everyone of the need to ensure that
pregnant and parenting teens are identified for priority receipt of services.

The response from Mr. Crippens and others was that there are plenty of as-yet-to be
recruited organizations that can contribute to the cause.

Two members of the public encouraged the P3/Horizon 32K partners to secure additional
support from corporations and additional foundations.

Other members of the public inquired about the structure of the Horizon 32k collaborative.
The response was that a stewardship board comprised of high-level government officials
and other critical partners is under discussion.

Mr. Crippens closed the discussion by reminding everyone in attendance that the
overarching goal of Horizon 32K is to provide disconnected youth with educational
opportunities and employment and training opportunities that will enable them to prosper
in life.

He said the Horizon 32K plan will be a subset of the 5-Year Workforce Development
Strategic Plan under development by the WDB, Mayor’s Office, and the EWDD.

Mr. Crippens acknowledged that the a quorum no longer existed, after Youth Council
member Hector Perez-Pacheco had left the meeting.

Mr. Crippens then asked for a sense of the Youth Council membership as to
forwarding this item to the WDB Executive Committee for action.

Hearing no objections, Mr. Crippens stated that this matter will be forwarded to the
WDB Executive Committee.

Item #7/Presentation by the Economic and Workforce Development Department
(EWDD) on a Conceptual Framework and Strategies for a Los Angeles Workforce
Infrastructure Network (LAWIN)

EWDD Assistant General Manager Gerardo Ruvalcaba briefed members of the Youth
Council on this initiative and then asked for additional comments and input from a partner
in this effort, the Miguel Contreras Foundation and its staff member Armando Loza. The
Miguel Contreras Foundation is an operation within the Los Angeles County Federation
of Labor.
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Both Mr. Ruvalcaba and Mr. Loza mentioned Horizon 32K’s focus on the need to prepare
youth for infrastructure living-wage jobs that are being created as a result of President
Biden’s infrastructure legislation approved by Congress.

The intent is to work with the construction trades to gain access for youth in our
YouthSource Center System to apprenticeship opportunities. Former EWDD Assistant
General Manager Robert Sainz is providing consultant services to EWDD in the
establishment of LAWIN.

There are opportunities to, among other things, connect the YouthSource Center System
to the trade’s MC3 partners operating out of community colleges and adult schools. Also,
an effort is being made to co-locate trades’ staff in YouthSource Centers to recruit
candidates for hiring through apprenticeship programs.

The EWDD is recommending that a LAWIN workforce development collaborative be
created with the Los Angeles Unified School District (LAUSD), Los Angeles Community
College District (LACCD), employers, and EWDD as its members.

The EWDD also recommends that an inventory of trades/infrastructure training
opportunities be undertaken that will serve as an information source and roadmap for
youth to enter apprenticeship employment.

Another recommendation from the EWDD proposed the City to set aside 1% to 3% of
federal infrastructure funding for capital projects to underwrite apprenticeship related
workforce development programs.

The final recommendation from the EWDD calls for assembling a team of EWDD, union,
and others to solicit grants to support apprenticeship programming.

Mr. Crippens responded that LAWIN fits in nicely with the climate goals of the state and
federal government. He also believes that this is a way for youth to access living-wage
jobs.

A member of the public said that many apprenticeship programs have entry requirements
that involve educational credentials and STEM levels. Money will have to be set aside to
impart the skills and earn the credentials necessary for youth to qualify for apprenticeship
hiring. The same goes for providing youth with supportive services.

Mr. Crippens reminded everyone of the opportunities that will be available for youth
employment as a result of mega-sporting events schedule in the next four years in Los
Angeles, like the Olympics. He also noted that many job opportunities will be created
through the expansion of transportation in Los Angeles County through Metro.
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Members of the public commented on the need for various City Departments (e.g., Los
Angeles World Airports, Port of Los Angeles, Department of Water and Power, etc.) to
develop workforce development plans with dedicated funding.

Inasmuch as some of the recommendations will be incorporated into the Annual
Plan and 5-Year Strategic Workforce Development Plan, the EWDD asked that the
report be received and filed. There was no need to refer it to the WDB Executive
Committee.

Item #8/Update on Youth Development Department Activities/Initiatives

Mr. Crippens briefed his colleagues on the activities of the Second Annual Youth
Leadership Summit he attended at USC on March 16, 2024. He described it as a youth-
created Crossroads conference.

At the summit, the following four policy areas were discussed in breakout sessions:
homelessness, employment, mental health, and sex trafficking.

Mr. Crippens also thanked the Youth Development Department for creating Youth
Councils, comprised of young people, in each of the 14 YouthSource Centers.

Youth Development Department General Manager Lisa Salazar informed the Youth
Council and members of the public about the department’s website (LACityYouth), an
upcoming recruitment for the Olivia Mitchell LA City Youth Council, and the Second
Annual Youth Expo scheduled on Saturday, June 22, 2024.

Item #6/Presentation by the Economic and Workforce Development Department
(EWDD) and Public Hearing to Solicit Input on the Draft Year 25/Program Year (PY)
2024-25 (July 1, 2024 — June 30, 2024) Workforce Development Plan

Crippens invited EWDD staff members Donny Brooks and Elizabeth Macias to present
on this item.

The plan has been posted on the EWDD’s website.

Mr. Brooks said the plan identifies and prioritizes strategies and activities to ensure
maximum service delivery to the customers the City’s Workforce Development System
serves. It is focuses on opportunity/disconnected youth, underemployed and unemployed
adults, and dislocated workers. Priority for delivery of services is reserved for the most
vulnerable subpopulations (e.g., justice-involved and formerly incarcerated individuals,
homeless persons, low-income individuals, public assistance recipients, persons with
disabilities, etc.) as well.

The plan funds WorkSource Centers, YouthSource Centers, and a number of other
community-based organization partners to provide resume preparation, career
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exploration, job interview technique, and job search assistance to customers to facilitate
entry into and thrive in the labor market. Also available are financial supports, work
experience opportunities, access to job training and retraining, and myriad other services.

Performance metrics have been established for all activities in the plan and include
training related job placements, training expenditures, leveraged resources, job
placement, wage at placement, job retention, etc.

The Mayor wants the City’s Workforce Development System to focus on customer
placements in “Good Jobs;” those with regular and consistent hours and paying living
wages with benefits.

Mr. Brooks informed Youth Council members and the public of the EWDD’s website on
which the 62 page plan is posted and the public comment period scheduled to end on
May 12, 2024. There is also a virtual community forum on May 1, 2024 to answer
questions about the plan.

Ms. Macias mentioned some of the strategies in the plan related to serving older workers,
55 years and above, hiring California State University, Northridge to evaluate the current
WorkSource Center System as the basis for redesigning to for procurement of
providers/contractors for July 1, 2025, Horizon 32K, apprenticeship expansion, high-road
training partnerships, and employer downsizings.

One of the highlights of the plan is LA: Regional Initiative for Social Enterprise, which
provides paid work experience opportunities to hardest-to-serve populations, among
them those who are homeless.

The plan, currently in draft form, totals $112 million. It is still subject to input from the
WDB, City Council, and the Mayor, and will not be finalized until after the public comment
period.

Mr. Crippens reminded those in attendance of staffing problems at the EWDD that have
had an adverse impact on service providers and service delivery. He also addressed the
estimates of funding that is expected to be carried in from the previous year and said the
total is not savings, but represents services deferred.

After a protracted discussion of the plans contents by WDB Youth Council members and
the public, Mr. Crippens noted that the draft plan does not require action.

Mr. Crippens adjourned the meeting at noon
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Workforce Development Board
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DATE: January 28, 2025

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: A Presentation on the LAP3 Horizons 32K Strategic Plan and Governor's Budget

Policy Updates

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:

Description
o Item 5 - Policy Presentation_Youth Council Meeting_1.28.25
o Item 5 - Horizons Youth Council Pres 1.28.25 2Slides
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Policy Update- Governor’s Budget

Los Angeles Workforce Development Board
Youth Council Meeting
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Governor Newsom’s Fiscal Year 2025-26 January
Budget Proposal

« On January 10, 2025, Governor Gavin Newsom released
his 2025-26 January Budget Proposal.

* Presents an initial budget plan of $322.2 billion, with a
modest surplus of $363 million.

* In comparison, the 2024-2025 Final Budget was
$298 billion, addressing a $46.8 billion deficit




Key Investments in Career Ed Master Plan

« $100 million in new investments for the implementation of
multiple components of the Master Plan for Career

Education

* $93 million one-time and $7 million ongoing to build and scale
Credit for Prior Learning efforts to ease turning real-world
experience into college credit.

 Part of this funding is to create the Career Passport Initiative — a
digital tool with academic transcripts verifying skills and
credentials earned outside the classroom, such as work or
apprenticeships.




Key Investments continued..

« Other Investments influenced by the Master Plan:

« $4 million — one-time funding to support regional coordination for career education and
training through Labor and Workforce Development Agency.

« The Budget proposes to streamline applications for TK-12 career technical education into a
single consolidated application to include dual enrollment pathway programs as allowable
uses for funds allocated through the $1.8 billion Student Support and Discretionary Block
Grant.

« $5 million in ongoing General Fund to the Government Operations Agency (GovOps). This
statewide coordination agency will use this allocation to establish a state planning and
coordinating body to improve forecasting needed skills, as well as coordination of
resources to improve and implement the six principles highlighted in the Master Plan for
Career Education.




Other Key Investments

« $17 million one-time General Fund for the Regional Initiative for Social
Enterprise Program (CalRISE). CalRISE provides financial and technical

assistance to employment social enterprises to help them build the capacity to
create and retain jobs in communities.

« Homeless Education Technical Assistance Centers— $1.5 million in
additional ongoing Proposition 98 General Fund to maintain support for
Homeless Education Technical Assistance Centers that were first established
through the American Rescue Plan Act's Homeless Children and Youth
Program. This funding would continue the momentum of increasing homeless
youth identification, which is essential to providing the necessary support to
Improve outcomes.




What’s to Come?

 New Members of Los Angeles County Delegation in State Legislature
« Important to build relationships

* Emerging legislative issues include:
« Wildfire Insurance/LA Wildfire Recovery
* The implications of LA Wildfire Response & Recovery could cause
potential shifts in budget funding
» Federal Response to New Administration
« Tackling Affordability
« Lowering the cost of living for working Californians, including by building
more housing, making energy cheaper and improving public
Infrastructure.




-
Key Deadlines

« January 24, 2025 — Last day to submit bill requests

 February 21, 2025 — Last day for bill introduction

 May 14, 2025 — Release of the Governor’'s May Revise and updated
revenue outlook

* June 15, 2025 — The Budget bill must be passed by midnight

* October 12, 2025 — Last day for the Governor to sign or veto bills




Questions for Consideration

« What specific state budget allocations or legislative initiatives could be

targeted to support the implementation of Horizons 32K’s strategies,
particularly for youth workforce development?

« How can state policy encourage stronger collaboration across K-12,
community colleges, workforce boards, and social service agencies to
ensure the Horizons plan is integrated into statewide systems?

 How can the state embed youth perspectives into workforce

development policy planning and budget decision-making processes,
ensuring their needs are directly addressed?




EDUCATION
mears BUSINESS

SHAPING THE FUTURE:

UNITE-LA acknowledges the challenges and
devastations that have deeply impacted our
community and nation since the start of the year. We
stand with our fellow Angelenos and all those affected.
Be a part of a conversation that looks to strengthen the
bonds that keep us moving forward—together.

STEPHEN CHEUNG

Join UNITE-LA on Jan. 29 from 1-2:30 p.m. for our ALBERTO M. CARVALHO 4

Education Means Business webinar, where we will dive
into a timely and dynamic discussion on the impact of
the recent federal election on California’s education
and workforce development landscape. Discover
what the future holds for students, families and
communities as we navigate the opportunities and
challenges ahead.

{

\ EFRAINESCOBEDD

This session will bring together thought leaders to o
discuss and explore how we can collaboratively respond OR. LINDA
to both challenges and opportunities ahead. DARLING-HAMMOND

DR. MANUEL
PASTOR
Do not miss this critical dialogue shaping the path forward

for education and workforce development!

WEDNESDAY, o o
AN.29 | 1230PM. | yiazoom

ANGELICA SALAS

Founded in 1998, UNITE-LA has established itself as a trusted business
intermediary dedicated to supporting the development of an effective,
local education and workforce development system, so that all
Angelenos—including those from systemically underserved communities—
succeed in college, careers and beyond. Through the intersection of
programming, policy and systems change efforts, UNITE-LA works to
increase access to high-quality, early childhood education, improve college
access and success, develop career pathways in high-growth industries and
ensure workforce readiness, especially for individuals who face structural
and other barriers to employment.



For Additional Questions

Feel free to reach out to me at ecastillo@unitela.com

/}{UNITE LA
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HORIZONS 32K STRATEGIC PLAN

A Roadmap for Los Angeles’
Opyportunity Youth

Background & Implementation

LAP3
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L.A. OPPORTUNITY
YOUTH

WHO ARE
OPPORTUNITY
YOUTH?

Youth ages 16-24 who are not in
school or working, or who are at high
risk of disconnection due to their
iInvolvement in the homeless, child
welfare, or justice systems.
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Young people inithe LA regioniare experiencing historic levels
of disconnection from school & work. Currently, 143,000
youth are neither working horin'school.

Black and Latino young men face disproportionately higher rates of
disconnection due to entrenched structural racism, which
undermines their sense of belonging and potential.

COVID-19 pandemic magnified existing barriers, leading to a 22%
increase in disconnection since 2019,

Today's disconnected young people are more likely to be HS
graduates who have not earned additional certificates/ degrees to
gain traction in the workforce. LAP3
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Goal 1:
Education

Increase QY connection or re-
connection to education

Measured by a:

* %1 in dual enroliment,
postsecondary enrollment,
community college persistence

« %] in chronic absenteeism

Goal 3:
Employment

Increase QY connection to
employment

Measured by a:
* %7 in youth employment in the
public sector
« tnumber of 19-24 year olds’
average annual income, average
hours worked, and employment
rate

1/27/2025

Goal 2:
Workforce
Training

Increase workforce training &
career pathway connections

Measured by a:
* %1 in QY enrolled in workforce
and/or career training programs,
community college CTE programs,
paid work experience, and WIOA LAP3

HORIZONS 34K

progra mming Saareaic

FLAN

Goal 4
Cross-Sector
Coordination

Increase OY utilization of
holistic services

Measured by a:
* %1 in OY served by a
education/workforce program and a
holistic support service
« tnumber of youth referred and enrolled WA

in workforce/education programs for
special populations
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Workforce Development Board
City of Los Angeles

DATE: January 28, 2025

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: Report Back on Authorization for Economic and Workforce Development

Department (EWDD) to Reprogram, Among Service Providers and Up to
$250,000 Per Transaction, the Balance of Any Unexpended and Expiring
Funding of the $53 Million Allocated to the City of Los Angeles by California
Volunteers, Office of the Governor for Californians For All Related Activities

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description

Report Back on Authorization for Economic and Workforce Development Department (EWDD) to
o Reprogram, Among Service Providers and Up to $250,000 Per Transaction, the Balance of Any
Unexpended and Expiring Funding of the $53 Million Allocated to the City of
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City oF Los ANGELES 6

CALIFORNIA
CAROLYN M. HULL - ECONOMIC AND WORKFORCE

GENERAL MANAGER DEVELOPMENT DEPARTMENT

444 S. FLOWER STREET
LOS ANGELES, CA 90071

KAREN BASS
MAYOR

DATE: January 28, 2025

TO: David Crippens, Chair
Workforce Development Board, Youth Council

FROM: Carolyn M. Hull, General Manager ( “@csly /7 sl
Economic and Workforce Development Department

SUBJECT: REPORT BACK ON AUTHORIZATION FOR ECONOMIC AND
WORKFORCE DEVELOPMENT DEPARTMENT TO REPROGRAM,
AMONG SERVICE PROVIDERS AND UP TO $250,000 PER
TRANSACTION, THE BALANCE OF ANY UNEXPENDED AND
EXPIRING FUNDING OF THE $53 MILLION ALLOCATED TO THE CITY
OF LOS ANGELES BY CALIFORNIA VOLUNTEERS, OFFICE OF THE
GOVERNOR FOR CALIFORNIANS FOR ALL RELATED ACTIVITIES

WORKFORCE DEVELOPMENT BOARD ACTION

The General Manager of the Economic and Workforce Development Department
(EWDD) respectfully requests that the Workforce Development Board (WDB) Youth
Council:

1. NOTE and FILE this report, as it is provided for informational purposes only and
no action is necessary.

BACKGROUND

In Program Year 2021-22, the City of Los Angeles (City) was awarded $53.3 million
through the Office of the Governor’s California Volunteers (OGCV) to expand youth
workforce development programs through the California For All (CFA) initiative. In the
midst of the COVID 19 pandemic, the CFA program sought to bring together youth to
help address urgent challenges in their communities, while simultaneously learning key
skills and earning money to help prepare them for future careers.

In partnership with multiple City departments, including the Mayor’s Office of Economic
Opportunity (MOEO), the Economic and Workforce Development Department (EWDD),
the Department of Public Works (DOPW), Recreation and Parks (RAP), Youth
Development Department (YDD), and Community Investment for Families Department
(CIFD), the City launched 16 new workforce development programs that recruited,
trained, and placed nearly 7,000 high need youth at jobs in a variety of work experience
programs. Through new programming, the City increased youth employment, developed

This WIOA Title | financially assisted program or activity is an equal opportunity employer/program.
Auxiliary aids and services are available upon request to individuals with disabilities.
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career pathways, and strengthened city/community capacity to address key areas of
food insecurity, climate, and COVID-19 recovery.

DISCUSSION

Originally scheduled to expire on June 30, 2024, the CFA grant was extended through
September 30, 2024, and subsequently through December 30, 2024. In order to
maximize services to youth and to increase grant expenditures, on August 14, 2024, the
WDB provided EWDD blanket authority to reprogram unexpended funds, up to
$250,000 per transaction, for CFA related program activities.

After gauging service providers' capacity to expand services, EWDD implemented a
series of reallocations between service providers and CFA programs. Table 1 below
summarizes CFA funds reprogrammed utilizing the WDB authority provided on August
14-2025.

Note: Table 1 only reflects programs administered by EWDD.

Table 1: CFA-Funded Programs/Activities and Reprogrammed Funding Totals

ORIGINAL REPROGRAMMED | CONTRACT
PROGRAM/ACTIVITY NAME FUNDING FUNDING TOTAL
Angeleno Corps $5,163,826 $50,000 $5,213,826
1. Boyle Heights Tech Center $586,122 - $586,122
2. Coalition for Responsible $1,164,082 $25,000 $1,189,082
Community Development
(C-144548)

3. El Proyecto del Barrio, Inc. — $1,004,594 $25,000 $1,029,594
San Fernando (C-144504)

4. Los Angeles Brotherhood $586,122 - $586,122
Crusade (C-144549)

5. Para Los Nifios — Central $966,094 - $966,094
(C-144711)

6. The Regents of the University of $270,690 - $270,690
California — Central (C-144596)

7. Watts Labor Community Action $586,122 - $586,122
Committee (C-145599)
Student to Student $1,990,450 $2,212,750 $4,203,200
1. Boyle Heights Tech Center $142,450 $231,000 $373,450
2. Coalition for Responsible $57,750 $154,000 $211,750
Community Development
(C-144638)

3. El Proyecto del Barrio, Inc. - $211,750 $250,000 $461,750
San Fernando (C-144679)

4. El Proyecto del Barrio, Inc. - $211,750 $250,000 $461,750
Sun Valley (C-144640)

5. Goodwill Industries of Southern $173,250 $231,000 $404,250
California (C-144641)

6. Los Angeles Brotherhood $57,750 $38,500 $96,250
Crusade (C-144642)
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7. Managed Career Solutions —
Harbor (C-144639) $115,500 $154,000 $269,500
8. Para Los Nifios — Central
9. C-144733) $288,750 $250,000 $538,750
10. Para Los Nifios — East
(C-144732) $115,500 $192,500 $308,000
11. The Regents of the University of
California — Central (C-145596) $115,500 $77,000 $192,500
12. The Regents of the University of
California — West (C-145595) $115,500 $57,750 $173,250
13. Southeast LA Watts
14. Watts Labor Community Action $269,500 $250,000 $519,500
Committee (C-144643) $115,500 $77,000 $192,500
South LA Non-Profit $1,320,000 $153,700 $1,473,700
Apprenticeship
1. Coalition for Responsible
Community Development
(C-144848)
Digital Ambassadors $403,400 $250,000 $653,400
1. Housing Authority of the City of
Los Angeles (C-143730)
Early Childhood Education - $1,434,513 $625,616 $2,060,219
Student Advancement
1. Catholic Charities of Los $295,164 $97,326 $392,490
Angeles (C-141381)
2. Coalition for Responsible $352,038 $148,077 $500,115
Community Development
(C-141385)
3. El Proyecto del Barrio, Inc. $239,245 $145,988 $385,233
(C-141412)
4. Para Los Nifios — East $278,316 $121,657 $399,973
(C-141462)
5. Social Impact Collective $269,750 $112,568 $382,318
(C-142188)
Los Angeles City Pathways $4,469,187 $426,196 $4,895,383
1. Catholic Charities of Los $1,117,296 $164,742 $1,282,038
Angeles (C-141310)
2. Coalition for Responsible $1,117,297 $109,571 $1,226,868
Community Development
(C-141303)
3. El Proyecto del Barrio, Inc. $1,117,297 $42,312 $1,159,609
(C-141304)
4. Para Los Nifios — East $1,117,297 $109,571 $1,226,868
(C-141679)
LA:RISE Youth Academy $3,742,540 $0 $3,742,540
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1. Catholic Charities of Los $485,000 ($7,600) $477,400
Angeles — Central (C-141565)
2. Coalition for Responsible $1,058,500 - $1,058,500
Community Development
(C-141559)
3. El Proyecto del Barrio, Inc. - $714,340 ($23,726) $690,614
Sun Valley (C-141558)
4. Goodwill Industries of Southern $123,500 - $123,500
California (C-141557)
5. Los Angeles LGBT Center $258,500 $48,926 $307,426
(C-141725)
6. Managed Career Solutions — $121,000 - $121,000
Harbor (C-144953)
7. Managed Career Solutions — $70,000 $7,600 $77,600
Hollywood (WSC) (C-141561)
8. Para Los Nifios (C-143925) $203,000 - $203,000
9. The Regents of the University $492,500 - $492,500
of California — West
(C-142004)
10. InnerSight LLC (C-142036) $120,000 ($60,000) $60,000
11. REDF (C-142066) $96,000 $35,000 $131,000
Youth & Community Harvest $487,550 $152,640 $640,190
Internship
1. El Proyecto del Barrio, Inc. - $86,890 $101,760 $188,650
San Fernando (C-141898)
2. El Proyecto del Barrio, Inc. — $86,890 - $86,890
Sun Valley (C-141856)
3. Goodwill Industries of Southern $86,890 - $86,890
California (C-141845)
4. Los Angeles Brotherhood $86,890 - $86,890
Crusade (C-141846)
5. Southeast LA Watts $53,100 $50,880 $103,980
6. Watts Labor Community Action $86,890 - $86,890
Committee (C-141899)
Northeast Trees/Wildland $650,000 $250,000 $900,000
Firefighting Training Academy
1. Northeast Trees (C-145189)
Teen Parent Prosper $776,500 $51,810 $828,310
1. Boyle Heights Tech Center $155,300 - $155,300
Goodwill Industries of Southern $155,300 - $155,300
California (C-142559)
3. Los Angeles Brotherhood $155,300 - $155,300
Crusade (C-142591)
4. Para Los Nifios — Central $155,300 $51,810 $207,110
(C-142593)
5. Southeast LA Watts $155,300 - $155,300
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Hire LA’s Youth $3,958,204 $1,474,387 $5,432,591
1. Boyle Heights Tech Center $295,507 $122,516 $418,023
2. Catholic Charities of Los $206,489 $38,334 $244,823
Angeles — South (C-145786)

3. Coalition for Responsible $248,726 $92,002 $340,728
Community Development
(C-145787)

4. El Proyecto del Barrio, Inc. - $248,726 $168,671 $417,397
San Fernando (C-145794)

5. El Proyecto del Barrio, Inc. - $248,726 $115,003 $363,729
Sun Valley (C-145801)

6. Goodwill Industries of Southern $206,489 $38,334 $244,823
California (C-145789)

7. Los Angeles Brotherhood $292,013 $107,336 $399,349
Crusade (C-145796)

8. Managed Career Solutions — $276,885 $102,225 $379,110
Harbor (C-145793)

9. Para Los Nifios — Central $234,647 $46,001 $280,648
(C-146695)

10. Para Los Nifios — East $234.,647 $89,447 $324,094
(C-145795)

11. The Regents of the University $206,489 $38,334 $244,823
of California — Central
(C-146695)

12. The Regents of the University $234,647 $89,447 $324,094
of California — West
(C-146748)

13. Southeast LA Watts $295,507 $160,953 $456,460

14. Watts Labor Community Action $197,104 $71,557 $268,661
Committee (C-145917)

15. All People’s Community Center $75,086 $15,334 $90,420
(C-145788)

16. Chinatown Service Center $35,000 $15,334 $50,334
(C-145799)

17. Catholic Charities — Central $51,623 $10,222 $61,845
(C-145785)

18. Housing Authority of the City of $201,796 $76,669 $278,465
Los Angeles (C-145783)

19. Los Angeles LGBT Center $112,631 $63,890 $176,521
(C-145888)

20. Inner-City Arts (C-145797) $35,000 $7,667 $42,667

21. UAW-LETC (C-146190) $20,466 $5,111 $25,577

Hire LA’s Youth Platform $324,730 $43,665 $368,395
1. Community Software Solutions

(C-144018)
TOTAL $24,524,700 $5,924,364 | $30,449,064

The reprogramming of CFA summarized in Table 1 allowed the City to both continue
and expand work experience opportunities to additional youth while also correcting any
underfunding in earlier allocations.
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The CFA grant was originally set to serve 4,093 youth participants across all 17
programs during the two-year performance period. These reprogramming efforts
contributed to 1,971 additional youth participating in CFA programs. Table 2 below
provides a summary of program performance for all CFA funded programs.

Table 2: CFA-Funded Program Performance

PROGRAW M GoAL - | pERFORMANCE
EWDD - Administered Programs
Angeleno Corps 850 1,057
Student to Student 1,286 1,723
South LA Non-Profit Apprenticeship 60 66
Digital Ambassadors 31 54
'Eg\rllya/n(égrlggr?fd Education — Student 202 242
Los Angeles City Pathways 200 275
LA:RISE Youth Academy 534 608
Youth & Community Harvest 63 99
_II\_l;ritr:witr—:]-gs; ;I'ar]ztzi/]\}/lvndland Firefighting 108 180
Teen Parent Prosper 40 37
Hire LA’s Youth - 883
Other Programs
City Pathways for Youth 200 270
Summer Night Lights 150 170
LA River Rangers 145 97
Clean LA 200 273
LA Community Composting 12 17
LA Food Waste Prevention/Rescue Project 12 13
TOTAL 4,093 6,064

GRANT EXPENDITURES

Additionally, CFA reprogramming efforts significantly impacted the remaining balance of
unexpended dollars, increasing the estimated total expenditures to $48 — $50 million.
Please note, the CFA final closeout activities and reports are due on January 31, 2025,
from all service providers for all CFA Round 1 contracts. Therefore, EWDD will report
back at a future WDB Youth Council meeting on or after April 1, 2025.

CMH:GR:DB:BG:cg
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Workforce Development Board
City of Los Angeles

DATE: January 28, 2025

TO: Workforce Development Board (WDB)

FROM:

SUBJECT: A Presentation on the Implementation of the Californians For All (CFA) Workforce

Development Program Funded Student 2 Student (S2S) Program

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:
Description
o Item 7 - Attachment Student To Student Program
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S2S HISTORY

The program was developed in 2021 to provide employment to
high-need HS students who served as tutors to younger
relatives struggling academically as a result of the COVID-19
pandemic as a way to reverse the disproportionate learning
loss experienced by our most vulnerable younger students.

S2S has evolved and is now also providing after school
employment at nearby elementary school’s with expanded

learning programs.
PROGRAM SUMMARY

The program provides job skills training and paid employment
to high school students who support younger relatives in their
household or younger students at a nearby elementary school.

The purpose of the program is two-fold:
to provide additional support to our most vulnerable younger

students and to provide paid work experience and career
exploration to older students for potential essential
employment in the education and childcare fields.

PROGRAM OUTCOMES

STUDENT TO STUDENT
3 SUCCESS PROGRAM 24-25 (Dec 2024)
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OVERVIEW

12 weeks of Work Experience during
the Fall or Spring semester

Up to 100 hours of Work Experience
Up to 20-40 hours of Job Skills
Training and Professional

Development
Participants working with LA’s BEST

are offered the option to apply as
Part-Time Program Helpers as soon
as they complete the S2S program

ELIGIBILITY

¢ Reside within the City of Los Angeles

e Attend a participating LAUSD high
school

® Be a Junior or Senior (Ages 16 and

up)
¢ Have availability after school and

some Saturdays

Youth Enroliments

Hours of Tutoring /
Academic Enrichment
Support Provided

Job Readiness Training
and Professional

460

2270

34,000

69,000

46,076

32,346

181,422

12,940

13,260

17,000

8,609

51,809

Have authorization to work in the U.S.
Be in good academic standing
COVID-19 vaccination may be
required

Be able to commute to and from a

Development

$689,100 | $1,319,450.00 | $1,065,984.00 | $707,702 | $3,782,236.40

Youth Compensation

Since 2021, S2S has provided services at more than 40 high schools across
Los Angeles and currently partners with more than 60 elementary schools to

serve as worksites for S2S youth.

Q0 youth from the 2024 Fall cohort are in the hiring process
to be Part-Time Program Helpers with LA’'s BEST/LAUSD.

nearby elementary school




DATE:

TO:

FROM:

SUBJECT:

—\\V
Workforce Development Board
City of Los Angeles

January 28, 2025

Workforce Development Board (WDB)

A Verbal Update on Youth Development Department Activities/Initiatives

REQUESTED ACTION:

BACKGROUND:

ADDITIONAL BACKGROUND:

ATTACHMENTS:

Description
No Attachments Available
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